
 
 
 

Hastingsbury Business and Enterprise College 
 

SPECIAL EDUCATIONAL NEEDS POLICY 
 

 
 
This policy follows the guidelines shown in the 2014 SEN Code of Practice: 0-25 Years, the Equality Act 2010 
and the Student and Families Act 2014.  
 
The Code of Practice sets out guidance on policies and procedures aimed at enabling children and young 
people with SEN to reach their full potential and support families to do the best for their children. 
 
Definitions: 
 
Special Educational Needs (SEN) 
 
A child or young person has SEN if they have a learning difficulty or disability which calls for special educational 
provision to be made for them. For example: 
 

 They have significantly greater difficulty in learning than the majority of others of the same age; or 

 They have a disability which prevents or hinders them from making use of educational facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream post 16 institutions. 

 
Special educational provision means: 
 

 For children aged two or more, special educational provision is educational or training provision that is 
additional to or different from that made generally for other children or young people of the same age by 
mainstream schools, maintained nursery schools, mainstream post-16 institutions or by relevant early 
years providers. 

 Post-16 institutions often use the term learning difficulties and disabilities (LDD). The term SEN/D is used in 
this Code across the 0-25 age range but includes LDD. 

 
Disabled children and young people/SEND 
 
Many children and young people who have SEND may have a disability under the Equality Act 2010 – that is ‘…a 
physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry out 
normal day-to-day activities’. This definition provides a relatively low threshold and includes more children 
than many realise: ‘long-term’ is defined as ‘a year or more’ and ‘substantial’ is defined as ‘more than minor or 
trivial’. This definition includes sensory impairments such as those affecting sight or hearing, and long-term 
health conditions such as asthma, diabetes, epilepsy, and cancer. Children and young people with such 
conditions do not necessarily have SEND, but there is a significant overlap between disabled children and 
young people and those with SEND. Where a disabled child or young person requires special educational 
provision they will also be covered by the SEND definition. 
 
Rationale 
 



We believe that the individual needs of all students should be recognized and that these needs may cover a 
wide spectrum and vary according to the subject being studied and/or a particular moment of time in a 
student’s life. 
 
Purpose 
 
We believe that effective teaching and learning depends ultimately on every teacher being able to respond 
flexibly to the needs of individual student’s learning, in order to prepare all students to become independent 
members of a community. 
 
All staff and governors have a responsibility for meeting SEND, therefore needs to take the initial responsibility 
and feel a sense of ownership with regard to individual students and their learning, enabling students to 
achieve their potential. 
 
Objectives 
 

 To identify student’s needs and difficulties as soon as possible so that appropriate provision can be made. 

 To support students so they make adequate progress in order to fulfill their full potential. 

 To build on the students strengths while supporting them in their area of difficulties. 

 To enable all students to participate in lessons fully and effectively. 

 To value and encourage the contribution of all students to the life of the school. 

 To monitor and review progress termly for students with SEND. 

 To work in partnership with parents. 

 To ensure classroom teachers are informed of a student’s needs and deliver high quality teaching. 

 To involve the pupils in identifying provision to meet their needs. 

 To work in partnership with other external support agencies. 
 
Responsibilities: 
 
Special Educational Needs Co-coordinator – Mrs Kiran Haire 
 
  The SENCo is responsible for: 
 

 Overseeing the day to day operation of the Special Needs Policy 

 Liaising with and advising subject teachers. 

 Assisting staff in the identification, assessment and monitoring of pupils with special educational needs. 

 Managing SEND reviews for students with statements or an EHCP. 

 Ensuring that passports for all children on the list are in place and are reviewed three times a year. 

 Managing the SEND team of Teaching Assistants, and deploying them in lessons to support students with 
SEND. 

 Coordinating provision for pupils with special educational needs. 

 Overseeing the records on all pupils with special educational needs 

 Liaising with parents of pupils with special educational needs together with tutors and Head of Year. 

 Contributing and coordinating to the in-service training for staff in relation to SEND. 

 Liaising with external agencies to gain advice and support for students with SEND. 

 Liaising with feeder middle schools. 
 

The Specialist Teacher – Mrs Kate Brown 
 



Responsible for: 
 

 Acting deputy SENCo. 

 All access arrangements for SEND students. 

 Specialist teaching to students with Cognition and Learning difficulties. 
 
Teachers  
 
All teachers at Hastingsbury are potentially teachers of learners with special education needs & disabilities and 
as such Hastingsbury adopts a whole school approach involving all staff adhering to a model of good practice. 
All staff must ensure that they: 
 

 Are fully aware of this policy and the procedures for identifying, assessing and making provision for 
learners with SEND; 

 Are aware of the individual needs, including any SEND, of all learners they teach; 

 Include all learners in lessons, providing an appropriately differentiated curriculum; 

 Give appropriate feedback to enable progress to be monitored and effective reviews to take place. 
 
Resources 

 
Delegated funding will go towards supporting students with Statements of Special Educational Need or an EHC 
Plan in the way of teacher resources, Teaching Assistant support and classroom adaptations. 
Monies allocated within the budget are allocated to support the needs of students who are on SEN Support. 
Department capitation allowances will be used to provide books, software and other consumable resources. 
 
Identification, Assessment and Review 

 
The school seeks for the early identification of learning difficulties. This is considered essential and the school 
follows the 2014 SEN Code of Practice: 0 to 25 years graduated approach with regard to identification and 
review of students with special educational needs. The four key actions are Assess, Plan, Do and Review. 

 
Assess:  Teaching staff and the SENCo and Specialist teacher should clearly analyse a student’s needs 

before identifying a student as needing SEN support. 
 
To help identify students who may have special educational needs, the school measure student’s progress by 
referring to the following: 

 

 Baseline testing is carried out on the intake days. The battery of tests includes, Access Reading Test and 
WRAT spelling. The outcome of baseline assessment results.  

 Evidence from teacher observation and assessment. 

 Their performance against the level descriptions within the National Curriculum at the end of Key stages. 

 Assessment point tracking systems. 

 Standardized assessment and screening tools. 

 Diagnostic assessment tools. 

 Family or medical history. 
 
Plan:  Parents/carers must be notified whenever it is decided that a student is to be provided with 

SEN support. 
 



SEN Support: 
 

A decision will then be made in collaboration with parents, Head of Year and Keystage Manager as to whether 
the student needs support that is in addition to or different from the differentiated curriculum.   
At this stage a passport is drawn up where the students, parents, external agencies and schools views are 
sought and strategies are recorded and circulated to all staff.  An SEN may be identified. 
 
Four Categories of SEN – Broad Areas of Need: 
 
1. Communication and Interaction, including: 

 SLCN (Speech, Language and Communication Needs) 

 ASC (Autistic Spectrum Condition)  
 

2. Cognition and Learning; when students learn at a slower pace than their peers, even with appropriate 
differentiation. They include: 

 MLD (Moderate Learning Difficulties) 

 SLD (Severe Learning Difficulties - where students are likely to need support in all areas of the 
curriculum and associated difficulties with mobility and communication) 

 PMLD (Profound and Multiple Learning Difficulties – where students are likely to have severe and 
complex learning difficulties as well as a physical disability or sensory impairment) 

 SpLD (Specific Learning Difficulties affecting one or more specific aspects of learning. This encompasses 
a range of conditions such as dyslexia, dyscalculia and dyspraxia). 
 

3. Social, Emotional and Mental Health Difficulties. They include: 

 Wide range of difficulties that manifest themselves in many ways e.g. becoming isolated, withdrawn, 
displaying challenging or disruptive behaviour. They may reflect underlying mental health conditions 
such as; anxiety, depression, self-harming, substance misuse, eating disorders or other physical 
symptoms that are medically unexplained. 

 ADD (Attention Deficit Disorder) 

 ADHD (Attention Deficit Hyperactive Disorder) 

 Attachment Disorder 
 

4. Sensory and/or Physical Needs, including: 

 Visual Impairment 

 Hearing Impairment 

 Multi-sensory Impairment 

 Physical Disability 
 
Do:  Subject teachers should remain responsible for working with the child on a daily basis. Where 

the interventions involve group or 1:1 teaching away from the main teaching staff, he or she 
still retains responsibility for that student’s learning. 

 
Review:  The effectiveness of the support will be reviewed in line with parents 3 times a year. 

 
Review Meetings 
 
All parents of students on the SEN list who have a passport will be contacted termly. At the review meeting the 
student’s progress will be discussed alongside the outcomes of any interventions that have been put in place. 
Student’s views will be sought and taken into account during the review process and at other key times 



throughout the year. If sufficient progress is not being made then there is an opportunity to discuss involving 
external agencies. 
 
For students with a Statement of Special Educational Need or an EHCP, reviews may be more frequent 
depending upon need. An Annual Review is also held to review progress towards objectives and outcomes 
outlined in the Statement or EHCP.  A copy of the review report is sent to all invitees, including parents/carers 
and the SEN Team at the Local Authority. 
 
For students issued with a new EHCP, there will be an additional review no later than 6 weeks after the initial 
issue date. The SEN Team at the Local Authority will be involved as well as any other external agencies. 
  
Statements/EHCP 

 
If a child is formally identified as having SEND, by an external agency, with the agreement of parents/carers, 
they are placed on the SEN list. If they are either not making expected progress or achieving at a considerably 
lower level than is within the national expectations for their age, a decision may be made to request formal 
assessment for an Education Health and Care Plan (EHCP). An application can only be made following two full 
cycles of ‘Assess, Plan, Do, Review’ covering at least two terms. On gathering all relevant advice about a 
student’s progress the SEN team at the Local Authority may issue an EHCP outlining outcomes to be met and 
additional provision to be provided.  

 
The SEN List 
 
All subject teachers are aware of students identified as having Special Educational Needs in the SEN List found 
on the shared drive. 
 
Further information and strategies are also hyperlinked for each student in this document. 
 
Most students on the SEN List will also have a passport which outlines needs and strategies that can be used to 
support them in the classroom. These strategies are also transferred on to the Classroom Achievement Plans 
(CAPS) which is a live document for teaching staff on their mark sheets.  
 
Arrangements for providing access for a broad and balanced curriculum. 

 
To ensure that all students gain access to the National Curriculum, whatever their level, the following are 
intended: 
 

 All teachers are responsible for each student’s individual learning. 

 Some students may require individualized support through specifically differentiated resources, 
curriculums and approaches. 

 Some students may receive additional and regular support within the classroom from a Teaching Assistant. 

 Specialist Teacher support. 

 Any specific need of a student is recognised, acknowledged, documented and acted upon. 

 The student is an active partner in the learning process. 

 The curriculum allows all students opportunities to experience success. 
 

Integration 
 
In all curriculum planning, consideration should be given to student’s learning difficulties. This is done by a 
range of teaching and learning styles which are used within the classroom to build on the interests, experiences 



and learning needs of the students. Students with special educational needs are encouraged to participate in 
all aspects of school life. 
 
Arrangements for dealing with complaints 

 
Any concerns made by parents/ guardians as to the special educational provision made for their child, will be 
dealt with by the SENCO, Head of Year, or Senior management Team depending the nature of the complaint, as 
quickly as possible. 
 
In the case of a parent disagreeing with any aspect of a child’s Statement of Special Educational Needs as 
provided by the LEA, the parents must take their complaint directly to the SEN Officer. If the grievances cannot 
be resolved by discussions the parents have the right of appeal to an independent tribunal. 
 
David Newbury from the Parent Partnership Service is available to provide support to parents as necessary.  

  
How the governing body evaluates the success of the education provided  
       
The school will continually monitor the provision it makes for pupils with special education needs through 
meetings with the SEN Governor. 
 
The Governing Body will be kept in formed of the work of the SENCO in school and will evaluate the success of 
this SEN policy. This will be reported on in the school’s annual report to parents by the governors. 
 
The SENCo provides the SEN Annual Information Report to Governors which is also published on the school 
website. 
 
Name of SEN Governor – Kate Wharton 
  
Admissions Arrangements 

 
See School’s Admission policy for details. 

 
Equal Opportunities 

  
Under the Equality Act 2010, as a school we make every effort to include and meet the needs of all of our 
students. The school has an ethos of equal opportunities for all children, irrespective of race, gender, faith or 
physical disabilities.  
     
Links with External Support 

 
The SENCo will liaise and work with external educational services. These services include: 

 

 The Educational Psychology Service 

 Autistic Spectrum Disorder Team 

 The Behaviour Support Team 

 The Sensory Service (Visual/Hearing Impaired) 

 Speech and Language Therapist   

 Parent Partnership Service  

 Special Needs Monitoring Team – County Hall 

 School Nurse -  



 Education Welfare Officer 

 County Exclusions Officer 

 The Inclusion Support Team 

 Children’s Social care 

 Child and Adolescent Mental Health Service 
 

Liaison with Parents/carers: 
 
The school keeps account of who has parental responsibility for students and endeavors to keep parents 
informed of concerns about a student’s progress. When a concern is first raised it is the form tutor or Head of 
Year who will discuss the difficulty with parents.  
 
The SENCo is available at other times should parents have particular concerns. The SENCO has an ‘open door’ 
policy in line with the rest of the school. 
 
Parents of statemented/EHCP pupils are invited to the school to attend annual review meetings. They are 
encouraged to complete a short form to identify how they view their child’s progress. 
 
Parents of pupils with SEND are provided with a copy of their child’s passport, and they are given advice by the 
form tutor/subject teacher and/or SENCO on how to help their child to achieve his/her targets. 

 
Links with other Schools 

 
Transition reviews for Year 8 students with Statements or EHCPs are held, where possible, in the autumn term. 
The SENCo or The Specialist Teacher is invited to Annual Reviews during this year.  
Additional transition arrangements may be made at these reviews, e.g. extra visits. There are close links with 
feeder schools and if a child has previously been identified as having SEND, early liaison with parents is made 
where necessary.  
 
Initial advice regarding a student’s SEND is circulated to all staff before the student starts at the school. Parents 
are given the opportunity to discuss this before the student starts the school or at the Year 9 Induction 
Evening. 
 
 Other related documents: 
 
This Policy should be read in conjunction with the following documents, all of which are available on the school 
website. 
 
• Local Offer. 
• School Offer 

 
Review Framework: 

 
The policy will be reviewed annually (or sooner in the event of revised legislation or guidance). 
 

Signed:                Head Teacher  Date:  
Signed:              Chair of Governors Date:  
 
Review Date: July 2015 



Hastingsbury Business and Enterprise College 

Disability Policy 

 

Introduction 

Every student who may benefit from being a pupil at Hastingsbury Business and Enterprise College should have 
the opportunity to do so: this is the principle which informs our approach to widening participation in a range 
of areas, including disability, and with this principle in mind, we strive to continually improve our disability 
provision. We believe that supportive inclusive attitudes are crucial to ensuring that people with a disability 
flourish at school. 

Admissions Policy and Disability 

We will conform to the Beds County Council policy on admissions to schools. Initially parents of children with 
disabilities make preliminary visits to our school.  These parents are welcomed and given detailed information 
they require, helping them decide if we can make suitable provision for their child. 

Students in School 

Awareness of students with disability is not new to our school. For several years we have developed a 
successful system to raise the profile of individual children with physical or medical disabilities by: 

 Regular monitoring by the class teacher  
 All adults working as a team in monitoring and supporting students throughout the school day  
 Placing information on the notice board in the staff room to inform staff about individual children with 

medical conditions, including photos and their treatments  
 Oral updating by nurse/support managers of any changes or new students / conditions  
 Training of staff in the use of Epipen equipment (nut allergy)  
 Some teaching staff and teaching Assistants holding individual First Aid certificates which are renewed 

every 3 years. 
 Having a  First aider on call  
 Working with parents to facilitate the needs of children e.g. asthma inhalers always available to sufferers  

Hard of Hearing 

We work with the County Sensory impairment service in making provision for individual students in these 
areas. In the past we have had a child and the Class teacher fitted with a radio-mike to provide for the needs of 
a deaf child. This type of provision depends on the severity of the impairment and availability of suitable 
resources. 
 
Future developments: 

 We will promote a positive attitude to disability to include all children in all our activities  
 We will formally request parents to declare if their child has a disability  
  with disabilities and any remedial treatments as appropriate  
 We will monitor the progress of these students and the provision that we make for them  



 We will constantly look for further ways to improve provision and access for people with disabilities. We 
will attempt to overcome problems by being creative and flexible about use of our present provision as 
well as looking to further development within the constraints of available resources.  

Building Adaptations 
 

 Ramps for entry into buildings 

 Lifts to upper floors 

 Alarms in all toilets designated for disabled persons 

 Ramp access to the main hall 

 Designated tables adapted for wheelchair use 

 Automatic door access to certain blocks 

 Facilities for electric wheelchairs 
 
For advice on disability issues relating to our school please see the Head Teacher. 
 


