
Pupil premium strategy plan - 3 Year Overview 

Statement of intent 

Our intent is to ensure that all students, regardless of background or prior 

attainment, are enabled to succeed and attain the grades/levels they need to 

successfully move onto the next stage of the education, work, or training. 

Through regular reviews of our provision, bespoke audits and working 

collaboratively e.g., within Challenge Partners, we aim to identify the aspects of 

our implementation that will best support the needs of all students with a 

particular focus on disadvantage.  

We intend to ensure that student well-being, mental and physical health is 

addressed alongside a commitment to providing a strong academic curriculum 

which challenges and inspires all students.  

We intend to ensure that there is sustainable equity as well as equality by 

recognising that each student has a different circumstance and by allocating the 

exact resources and opportunities needed so that all students can reach an 

equal outcome. 

We intend to ensure that we drive our intent through our 4 key areas; aspiration, 

nurture, collaboration, and success so that the strategies we outline are 

embedded in all practice for all students.  

                                                                          

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged students. 

Challenge 

number 

Detail of challenge  

1 Disadvantaged students do not meet their targets. High prior attainers 
who are also disadvantaged are not meeting expected targets. Our 
disadvantaged Progress 8 gap for 2020-21 was 0.27 (PP 0.19, Non PP 
0.46). Whilst it was positive, the gap is still too great. Disadvantaged 
students achieving Grades 5+ in English and Maths was 18.8 % (2020) 
and 19.9% (2021). EBACC entry for disadvantaged students: 10 out of a 
total of 21 students (2020) and 12 (2021) 

2 Literacy levels amongst disadvantaged students are lower, this includes 
reading, oracy, SPAG, using inference to comprehend text and using Tier 
2 and 3 vocabulary. This is evidenced in KS2 data from 2019, CATs4 GL 
Assessment Data and baseline testing. The lower number of students 
attaining at grades 7-9 reflects the need to enhance Tier 3 vocabulary 
use. 



3 Poor Handwriting Skills: linked to the above and a reflection of an 
increase in remote/online learning and for current Yr 7, missing formative 
parts of Yr 5 and 6. 

4 Access to additional resources and technology to support learning at 
home is limited – IT is often shared or with lack of access to adequate 
broadband/Wi-Fi. Revision guides and books are not accessible.  

5 Cultural knowledge and an understanding of the wider world is limited so 
context for learning and experiences are not drawn on to support wider 
understanding and make links/connections.  

6 Attendance of disadvantaged students is lower and persistent absence is 
higher. Within our provision, Aspen, it is significantly lower. 

Whole School attendance 2020-21 92.8% without Aspen 2020-21=93.3% 
Whole school PP attendance 2020-21 (incl. Aspen) 89.2% 
Whole school PP attendance 2020-21 (exc. Aspen) 90.7% 

2019/20 compared to 2020/21: Whole school attendance is up 4.4% 

(without Aspen) up 4.5%. Whole school PP attendance is up 2.3% 

7 Student Health and well-being impacts on focus and ability to perform well 
in school. The number of vouchers and food parcels we regularly provide 
to our families indicates that this is an increasingly significant issue for 
many families. There are 25 LSOAs in Bedford and Kempston which fall 
within the 0-30% most deprived areas in England on the IMD. We 
currently have 37 Young Carers who require additional support. 

 



Intended Outcome Success Criteria 2021-2022 2022-2023 2023-2024 

To increase life choices by 
reducing the gap and improving 
the overall attainment and 
progress for disadvantaged 
students across all subjects. To 
increase the % of students 
taking a full EBACC curriculum. 

P8, 9-5 and 9-4 outcomes for 
disadvantaged are in line with all other 
students. Targets against prior attainment 
are met and exceeded in English, Maths 
and Science. EBACC entries increase. 

Targeted academic support. 

 

Engage in collaborative work across others 
schools to enhance subject practice 

All subjects taught 
by subject 
specialists 

Enhance the provision 
of EBACC subjects 

 

 

Increased uptake of 
EBACC subjects 
through options and 
curriculum design 

 

To broaden student access to 
wider educational and cultural 
experiences/settings which 
influence their thinking, raise 
their aspiration and provide 
contexts for decision making. 

Observations of learning and data from 
outcomes show students who can 
confidently make judgements and are 
socially and emotionally intelligent. The 
development of character is evident, 
behaviour, social media and friendship 
issues are reduced and rare.  

Use links with other 
institutions/employers 
to broaden student 
experiences 

Increase extra-curricular trips, visits and 
residential opportunities (post-COVID) 

 

Enhance the PDBW 
curriculum 

Create opportunities for students to 
participate in and lead cross-school 
events in a range of subjects 

Engage in the Brilliant 
Club and DofE 

Extend participation in DofE 

To increase access to high 
quality educational resources 
both in school and outside of 
school that enable students to 
engage at a level equivalent to 
their peers. 

The quality of teachers / teaching and 
resources enables students to make 
sustained progress throughout their 5 years. 
Destination data shows students who can 
confidently compete with their peers. Their 
level of vocabulary and both written and 
spoken language shows depth and 
knowledge. 

Development of Teacher expertise through CPD. 

Develop reading, 
literacy and oracy 
across the curriculum 

Increase student leadership and create 
opportunities for students to engage in 
public speaking 



 

 

To provide an environment 
which encourages and promotes 
high expectations and a focus 
on knowledge regardless of 
starting points 

High attendance data shows that students 
want to be in school, they want to learn, and 
they feel valued by their school. Students 
are proud to be members of the school 
community. Students support one another 
to do well. Engagement in school activities 
(fixtures, clubs, and events) is high and 
student leadership roles are coveted. 

Improve the provision 
in the Support Hub 
and ensure that the 
new Engagement Hub 
supports learners to 
reengage in the 
curriculum. 

Extend the staffing in the hubs and 
ensure that training is relevant and 
specific to supporting student needs 

Enhance the range of 
leadership 
opportunities for 
students 

Create opportunities for students to 
participate in and lead cross-school 
events in a range of subjects 

Improve the systems 
for tracking attendance 
and reducing 
persistent absence  

Continue to refine and develop these 
systems 


