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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 

2022 academic year) funding to help improve the attainment of our disadvantaged students.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of student premium had within our school.  

School overview 

Detail Data 

School name Kempston Challenger 

Academy including the 
provision at Aspen 

Number of pupils in school  546 (Yrs7 -11) 

Proportion (%) of pupil premium eligible students 38.8% (188 students) 

Academic year/years that our current student premium strategy 
plan covers (3 year plans are recommended) 

September 2021 to 

September 2024 

Date this statement was published  December 2021 

Date on which it will be reviewed September 2024 

Statement authorised by Karen Bateman 

Student premium leads K Bateman /M May 

Governor / Trustee lead Alison Crook - CoG 

Funding overview 

Detail Amount 

Student premium funding allocation this academic year £179,540 

Recovery premium funding allocation this academic year £28,384 

Student premium funding carried forward from previous 

years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 

funding, state the amount available to your school this 
academic year 

£207,924 
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Part A: Student premium strategy plan 

Statement of intent 

Our intent is to ensure that all students, regardless of background or prior 

attainment, are enabled to succeed and attain the grades/levels they need to 

successfully move onto the next stage of the education, work, or training. 

Through regular reviews of our provision, bespoke audits and working 

collaboratively e.g., within Challenge Partners, we aim to identify the aspects of 

our implementation that will best support the needs of all students with a 

particular focus on disadvantage.  

We intend to ensure that student well-being, mental and physical health is 

addressed alongside a commitment to providing a strong academic curriculum 

which challenges and inspires all students.  

We intend to ensure that there is sustainable equity as well as equality by 

recognising that each student has a different circumstance and by allocating the 

exact resources and opportunities needed so that all students can reach an 

equal outcome. 

We intend to ensure that we drive our intent through our 4 key areas; aspiration, 

nurture, collaboration, and success so that the strategies we outline are 

embedded in all practice for all students.  

                                                                          

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
students. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged students do not meet their targets. High prior attainers who are also 
disadvantaged are not meeting expected targets. Our disadvantaged Progress 8 gap 
for 2020-21 was 0.27 (PP 0.19, Non PP 0.46). Whilst it was positive, the gap is still too 
great. Disadvantaged students achieving Grades 5+ in English and Maths was 18.8 % 
(2020) and 19.9% (2021). EBACC entry for disadvantaged students: 10 out of a total of 
21 students (2020) and 12 (2021) 

2 Literacy levels amongst disadvantaged students are lower, this includes reading, 
oracy, SPAG, using inference to comprehend text and using Tier 2 and 3 vocabulary. 
This is evidenced in KS2 data from 2019, CATs4 GL Assessment Data and baseline 
testing. The lower number of students attaining at grades 7-9 reflects the need to 
enhance Tier 3 vocabulary use. 

3 Poor Handwriting Skills: linked to the above and a reflection of an increase in 
remote/online learning and for current Yr 7, missing formative parts of Yr 5 and 6. 
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4 Access to additional resources and technology to support learning at home is limited – 
IT is often shared or with lack of access to adequate broadband/Wi-Fi. Revision guides 
and books are not accessible.  

5 Cultural knowledge and an understanding of the wider world is limited so context for 
learning and experiences are not drawn on to support wider understanding and make 
links/connections.  

6 Attendance of disadvantaged students is lower and persistent absence is higher. Within 
our provision, Aspen, it is significantly lower. 

Whole School attendance 2020-21 92.8% without Aspen 2020-21=93.3% 
Whole school PP attendance 2020-21 (incl. Aspen) 89.2% 
Whole school PP attendance 2020-21 (exc. Aspen) 90.7% 

2019/20 compared to 2020/21: Whole school attendance is up 4.4% 

(without Aspen) up 4.5%. Whole school PP attendance is up 2.3% 

7 Student Health and well-being impacts on focus and ability to perform well in school. 
The number of vouchers and food parcels we regularly provide to our families indicates 
that this is an increasingly significant issue for many families. There are 25 LSOAs in 
Bedford and Kempston which fall within the 0-30% most deprived areas in England on 
the IMD. We currently have 37 Young Carers who require additional support. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

To increase life choices by reducing the gap and 
improving the overall attainment and progress for 
disadvantaged students across all subjects. To 
increase the % of students taking a full EBACC 
curriculum. 

P8, 9-5 and 9-4 outcomes for disadvantaged are 
in line with all other students. Targets against 
prior attainment are met and exceeded in 
English, Maths and Science. EBACC entries 
increase. 

To broaden student access to wider educational 
and cultural experiences/settings which influence 
their thinking, raise their aspiration and provide 
contexts for decision making. 

Observations of learning and data from outcomes 
show students who can confidently make 
judgements and are socially and emotionally 
intelligent. The development of character is 
evident, behaviour, social media and friendship 
issues are reduced and rare.  

To increase access to high quality educational 
resources both in school and outside of school that 
enable students to engage at a level equivalent to 
their peers. 

The quality of teachers / teaching and resources 
enables students to make sustained progress 
throughout their 5 years. Destination data shows 
students who can confidently compete with their 
peers. Their level of vocabulary and both written 
and spoken language shows depth and 
knowledge. 

To provide an environment which encourages and 
promotes high expectations and a focus on 
knowledge regardless of starting points 

High attendance data shows that students want 
to be in school, they want to learn, and they feel 
valued by their school. Students are proud to be 
members of the school community. Students 
support one another to do well. Engagement in 
school activities (fixtures, clubs, events) is high 
and student leadership roles are coveted. 
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Activity in this academic year 

This details how we intend to spend our student premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 58,874 

Activity Evidence that supports this approach Challenge 

number(s) 
addressed 

School improvement role 
created for a research lead in 
school; 

to ensure that evidence is 
being used effectively 

and 

to lead our teachers on a 
local University of 
Bedfordshire project on 
Priming (helping students to 
recall and retrieve information 
and prior learning) 

 

 

Research-informed practice ensures that we evaluate 
what we are doing, if it is working and what we should do 
to change it. 

What effect does controlling the practice of ‘priming’ 

have on both retrieval ability and the wider learning 

experience of a range of primary and secondary 

school age students? This research question is the 

starting point for a qualitative research project into the 

effect of ‘priming’ (2020, Marco, Maharena, Dileep, et al.) 

within primary and secondary education pedagogies. 

Natural Neuroscience 23, pp. 1606–1617 (2020). 

https://doi.org/10.1038/s41593-020-00717 

Teaching as a research-engaged profession: problems 
and possibilities by Tony McAleavy (with an introduction 
by Tom Bennett) 

The school Research Lead by Tom Bennett (with an 
introduction by Tony McAleavy) 

Research Leads: current practice, future prospects by 
Anna Riggall and Rachel Singer (all ResearchEd 
publications) 

1, 5 

Improving Literacy and 
Reading across all year 
groups. Continued school 
improvement role for 
Reading, Literacy and Oracy 
Intervention Lead. Librarian 
support for implementation  of 
programmes to support 
weaker readers: Lexia online 
https://www.lexialearning.com 

Add additional Literacy 
lessons in Yrs 7 and 8 and an 
additional Oracy/Debating 
lesson in Year 9 

 

Increased levels of vocabulary enable students to 
comprehend, make inference and also supports their 
levels of spoken language.  Explicit teaching of literacy 
and oracy through debating increases student 
confidence.  

EEF Literacy Research 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks3-ks4 

Closing the Word Gap Research Oxford.ly/wordgap 

 

1, 2, 3 

https://doi.org/10.1038/s41593-020-00717
https://www.lexialearning.com/
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Purchase and use diagnostic 
assessments to accurately 
target interventions (GL 
assessment and YARC 
tests) 

Standardised testing enables us to accurately pinpoint 
how students approach learning in different subjects and 
can provide word level spelling and comprehension 
issues. Specific Spelling and Reading tests (NGRT and 
NGST) show us the students’ actual reading age and 
adaptations to texts that may be needed to support 
access. 

1, 7 

Provide subject specific CPD 
to raise the quality of 
teaching across the 
curriculum (Membership of 
the PTI, using subject 
networks and Teaching 
School Hubs, TSST 
programmes, The Enigma 
Hub for Maths and the 
Science Learning 
Partnership -STEM ) 

Enhancing teachers’ subject and pedagogical knowledge 
is key to raising standards for all students. The range of 
subject-specific as well as generic CPD available to staff 
is extensive.  

https://impact.chartered.college/article/building-subject-
specific-cpd-opportunities/ 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/maths-ks-2-3 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 59,400 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Using an online platform to 
support Exam Technique, 
Revision and Exam Stress 
Management 

https://www.exammagic.co.uk/ 

Using behavioural insights and psychology to help 
students to ‘unblock’ their fears around exams and boost 
their confidence in tackling revision. 

https://www.bi.team/our-work/publications/ 

 

4, 7, 1 

Reactiv8  

https://reactiv8.org.uk/what-

we-offer/ 

Students who lack aspiration, self-belief or goals 
sometimes need an approach that sits outside of the 
‘classroom’  

1, 7 

Intervention programmes 
across all years to target 
learning gaps: literacy 
(SPAG), English and maths, 
handwriting. Delivered by a 
range of staff. 

Tuition which is targeted to the individual student and a 
personalised approach to learning has a positive impact 
on student outcomes. 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

 

1, 2, 3 

Reading Fluency Project with 
Herts for Learning: two staff 
trained to deliver the 
programme 

YARC data shows that students who participated in the 
project gained from 7months to 6yrs3months progress in 
their comprehension skills in reading.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-
comprehension-strategies 

1, 2, 3, 5 

 

 

 

https://impact.chartered.college/article/building-subject-specific-cpd-opportunities/
https://impact.chartered.college/article/building-subject-specific-cpd-opportunities/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://www.bi.team/our-work/publications/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £89,650 

Activity Evidence that supports this approach Challenge 

number(s) 
addressed 

Enhance the 
provision within the 
Support Hub and 
establish the new 
Engagement Room 

Recruit additional 
support staff to 
provide targeted 
intervention with 
students.  

To provide safe spaces for students who are 
experiencing temporary difficulties, some time out of 
the main classroom can provide the support they need 
as long as this is structured and purposeful. Both 
rooms provide learning equal to that of the classroom. 

Building School Culture (Ambition Institute) 

Evidence tells us that “better work environments foster 
teachers’ and students’ joint success” (Kraft et al, 
2020, p34) 

6, 1, 7 

ImpactEd Research 
and a range of 
school specific 
surveys on reading, 
well-being and 
learning confidence.  

ImpactEd provides us with research informed data to 
enable us to better evaluate what we are doing learn 
from it and use it to strategise and allocate resources 
more effectively. The data from student well-being 
surveys over lockdown has helped us support students 
on their return and identify ‘invisible’ issues such as 
self-esteem/lack of confidence.  

5, 7 

Create dashboards 
to support monitoring 
of attendance and 
changes in patterns 
of attendance. 

(Schooldata 
managed software) 

The monitoring of attendance and subsequent actions 
to ensure students are in school are vital to ensuring 
that progress in learning is uninterrupted. 

https://www.gov.uk/government/publications/school-
attendance/framework-for-securing-full-attendance-
actions-for-schools-and-local-authorities 

 

6, 1 

Enable students to 
access the Scholar’s 
Programme (Brilliant 
Club) 

Providing students from disadvantaged backgrounds 
the opportunity to engage with higher level thinking in 
some of the top universities in the country, exposes 
them to new ideas, generates self-belief that this is 
within their reach and gives them access to world class 
scholars.  

1, 5 

Ensure the school 
retains its highly 
qualified school 
counsellor 

Mental Health is essential for staff and students in 
schools to support their development as young adults 
and provide them with the self-regulation and mental 
strength to  

https://www.gov.uk/guidance/mental-health-and-
wellbeing-support-in-schools-and-colleges 

https://educationendowmentfoundation.org.uk/projects-
and-evaluation/projects/developing-healthy-minds-in-
teenagers 
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Total budgeted cost: £ 207,924 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/developing-healthy-minds-in-teenagers
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/developing-healthy-minds-in-teenagers
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/developing-healthy-minds-in-teenagers
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Part B: Review of outcomes in the previous academic year 

Student premium strategy outcomes 

This details the impact that our student premium activity had on students in the 2020 to 2021 

academic year.  

The 3 year plan that was in place up to the end of 2021 was successfully implemented. 

This included implementing reading catch-up programmes for Yr 7 students. Over 3 years, we 
trained 6 TAs to deliver Thinking Reading. Head of SEND planned and followed a rolling 
programme to allow all students who arrive at KCA with a reading deficit to catch up. This was 
online and so was able to continue through lockdown.   

The Head of Reading and Literacy implemented a whole school tutor time literacy 
programme. Years 7 read as a group for a minimum of one session a week and this was 
resourced with age-appropriate materials and materials that linked to our protected 
characteristics curriculum. The diversity of reading supported the national movement and 
recognition of the cultural identity of many of our families. Use PP funding to enable DA 
students to go on trips. 

We used PP funding to enable DA students to participate in practical lessons eg Food 
ingredients. We re-visited the PP Champions model and adapted this to ensure each Faculty 
was represented and we used INSED training to support all staff in their use of language, 
particularly with protected characteristics, ‘silently struggling’ and DA students. 

We started to set up a new Engagement Room to break down barriers to learning. 

KCA SLT began to liaise more closely with Aspen staff re: Pupil Premium monitoring and 
strategies for improvement – which included - A balanced and effective curriculum, support in 
attendance monitoring, staff CPD on PP students. This will be further developed in the next 3-
year plan. 

To develop our leaners and support was appropriately targeted we clarified and advertised 
Support Hub services with staff and students and then instigated a formalised booking system 
to enable hub time to be focused on Learning  and re-accessing the curriculum. Used this time 
to drill down into the PP PAs to raise attendance in line with the whole school. (Whole school 
attendance increase last year was 4.4%, PP was 2.3%) 

We developed the role of School Counsellor to go beyond the Support Hub e.g. run 
assemblies. Young Carers, including the application for grants, holding monthly lunches for 
Young Carers, open lunchtimes drop in, monthly LGBTQ+ working group, school trips, 
targeted mental health support for students identified as highly vulnerable from ImpactEd 
survey analysis. 

We also ensured that DA student progress was a key part of our team and department 
improvement plans (FIP and YIP). Heads of Faculties and Heads of Learning were monitored 
on their DA strategies through line management link meetings. 

The evidence we drew on throughout, to support this was: 

 EEF guide to pupil premium – tiered approach – teaching is the top priority, including 
CPD. 

 Sutton Trust – quality first teaching has direct impact on student outcomes. 

 Training and supporting highly qualified teachers deliver targeted support. 

 ImpactEd student survey June 2021 

 Sir John Dunford’s work with KCA 2017 led to the PP Champions model. 

 The Lambeth Report 2014 – re: staff awareness of the challenges that some students 
face at home 
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 Ofsted research (2019) places emphasis on improving cultural capital, particularly for 
disadvantaged pupils. 

 EEF – sports participation increases educational engagement and attainment. 

 EEF – outdoor adventure learning shows positive benefits on academic learning and 
self -confidence. 

 EEF guide to pupil premium – targeted academic support 

 EEF – use of digital technology – clear evidence technology approaches are beneficial 
for writing and reading practice. 

 EEF – oral language interventions consistently show positive impact on learning. 
These include high quality small group interventions, led by staff who have been 
‘upskilled ‘and thus have increased knowledge 

 EEF – social and emotional learning – improves interaction with others and self -
management of emotions – impacts on attitudes to learning and social relationships in 
school, which increases progress in attainment. 

 Critical Thinkers research, building on Maslow’s theories – students can’t move 
forward academically whilst they have emotional needs. 

 ImpactEd student survey held June 2021 identified students who were ‘silently 
struggling’ post lockdown 

 University of Exeter report (2020) identifies lockdown as leading to higher levels of 
depression and anxiety 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

Reactiv8: Your Potential Programme 

Re-integration post-COVID focus 

Reactiv8 (Community Funded National 
Lottery) 

https://reactiv8.org.uk/what-we-offer/ 

Spirit Forge: A Spirit Journey using Hip Hop 

Re-integration post-COVID focus 

Spirit Forge 

https://thespiritforge.com/about 

Duke of Edinburgh Award Scheme DofE – partially funded for all Yr 9 students 
through the University of Bedfordshire. 
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Further information (optional) 

We continue to buy uniforms and link with a local charitable organisation (Harpur Trust) to 

provide uniform vouchers to families. We also work with the local Food Bank as well as local 

supermarkets to provide breakfast club items and additional food for families as needed. Our 

links with the High Sheriff of Bedfordshire and a local church, supported us in providing 

additional laptops during lockdown. Recently, we have been approached by the Queen’s Park 

Community Organisation who provide winter fuel and clothing support to families in hardship.  

Our PP students are offered subsidies for trips and visits which are resuming this half-term. 

They are also supported financially to take part in after school activities where a small charge is 

incurred such as Water Sports (Autumn 1, 2021) and Swimming (Autumn 2, 2021). 

 


