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Pupils are well prepared 
for life in modern Britain.
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The Challenger Multi-Academy Trust

Chief Executive: Stephen Chamberlain

KCA is a part of the Challenger Multi Academy Trust.  

The trust was formed in September 2015 and is responsible for a 

number of academies in the counties of Bedfordshire and Essex.
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On behalf of the Challenger Multi Academy 
Trust I would like to welcome you to 
Kempston Challenger Academy.

Our key aim is for everyone to “Embrace challenge 

and expect excellence” so that every learner develops 

the knowledge and skills required for them to be 

outstanding learners, both inside and outside the 

classroom.

Our students flourish due to the encouragement we 

all give as an energetic and caring school community 

with high expectations. Our strength is to provide 

exceptional opportunities for our students to succeed 

through a modern and effective curriculum and a first 

class team of teachers and support staff.

This ambition has seen KCA rapidly improve since 

it was set up and this has culminated in not only 

improved results, behaviour and attendance but in the 

school gaining the Ofsted rating of ‘Good’ in 2018. 

I would ask that you don’t just take Ofsted’s word 

for it – come and see for yourself the work which is 

going on every day at KCA. Please do not hesitate to 

contact me for a personal tour of the school, I’ll be 

happy to see you.

Matthew J May BA MBA PGCE NPQH

Head of School

Teaching is helping pupils 
to make increasingly strong 
progress.
Ofsted 2018
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“
“

“What parents have  
                to say about us...

Pupils say they are well cared 
for and feel safe in school.
Ofsted 2018



We are really happy 
we chose KCA for 
our daughter, she 
has really settled in 
well and can’t wait 
to go to school’

“Our daughter is 
so much happier.  
She is loving all 
the challenges and 
talks about her day 
with enthusiasm’

“
I am really happy with the progress my 
son is making, he is really enjoying it’“

So very impressed 
with KCA, my 
daughter is loving 
it and has learnt so 
much already.

“ So very impressed 
with KCA, my 
daughter is loving 
it and has learnt so 
much already.

“

We are really happy 
we chose KCA for 
our daughter, she 
has really settled in 
well and can’t wait 
to go to school.

“Our daughter is 
so much happier.  
She is loving all 
the challenges and 
talks about her day 
with enthusiasm.

“

I am really happy with the progress my 
son is making, he is really enjoying it.“

What parents have  
                to say about us...
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C H A L L E N G E R 
D I P L O M A

Learning Outside 

the Classroom

The Challenger Diploma is an integral part of 
our improvement programme.  Each child or 
young person will tackle the diploma through 
an individually tailored programme designed 
to suit their personal co-curricular interests, 
skills and developmental needs.

Throughout the programme, they will be encouraged 

to reflect on how their learning in one area of school life 

may help them in another unifying their co-curricular 

programme into a 

single coherent learning 

experience.

We believe that through 

engaging in the 

Challenger Diploma, 

our students continue 

to develop a desire to learn and a tendency to 

embrace challenges, persist in the face of setbacks, 

see effort as a path to mastery, learn from feedback 

and criticism, and find lessons and inspiration in the 

success of others.  As a result, they achieve ever-

higher levels of achievement and excellence.

kempstonchallengeracademy.org
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I truly believe that if young people embrace challenges, 

learning a new sport, musical instrument or attempting an extra 

foreign language, in the long term, they can expect excellence 

elsewhere.  All teach failure, encourage resilience and result in 

the ultimately rewarding feeling of mastering something.

“

Teachers have established 
positive relationships in the 
classroom.
Ofsted 2018
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Teaching and learning are central 
to our purpose, and our greatest 
strength.  First class quality lessons 
are delivered daily, nurturing enquiring 
minds that investigate, analyse and 
solve problems.

We provide opportunities for children of all abilities 

to acquire a wide range of knowledge, skills and 

practical abilities as well as developing self-awareness 

and sensitivity to others.

Our teachers are enthusiastic, forward-thinking and 

highly skilled professionals that ensure the quality of 

your child’s education is exceptional, on a daily basis.

Teachers have the full support of their senior 

leadership team, and meet regularly to ensure these 

standards are maintained.
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I can’t wait 
to go to 
school, as 
every day 
is different.

Students are well prepared for the 
next stage of their education, training 
or employment.
Ofsted 2018
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Expectations 
on behaviour 
are high.
Ofsted 2018



The continuous training and development 
of staff is key to the Kempston Challenger 
Academy ethos. By working with our MAT 
partners, local schools and other agencies 
excellent frameworks for improvement have 
been developed.

The Academy actively promotes and 
encourages leadership and we recognise 
our staff are at the heart of its success.  
Confidence, creativity, innovation and 
understanding how to manage change are 
the foundation for developing consistently 
good and outstanding academies.

Excellence
Aiming for

It is exciting to  
be part of KCA.  
Challenges equal 
opportunities.
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Everyone feels  
   valued

A great deal of effort is given to understanding and supporting 
each and every student at our Academy, focussing on the 
development of the whole child.  The relationship between our 
students and staff is something we are extremely proud of and 
intend to promote and grow even stronger.

Whatever your child’s starting point, whether your child requires additional support 

or thrives on additional challenges, we ensure all of our students make progress.

We encourage our students to work hard for the satisfaction of always being able 

to say ‘I did my best’.

We aim for students to leave us as confident individuals, successful learners and 

responsible citizens.



I was nervous about leaving 

year 6, but am really happy as 

there is so much support and 

the teachers are very kind.
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Good relationships between adults 
and pupils support pupil’s learning 
and personal development.
Ofsted 2018
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Leaders have established a 
culture where there is a belief 
that everyone can succeed.
Ofsted 2018



These range from academic success to outstanding 

achievements in music, in arts and sports, with 

individuals and teams excelling at local, county and 

national levels.

We believe students who do their best deserve 

to have their successes celebrated.  We strive for 

this success by having high expectations, tracing 

individual pupil progress and supporting students 

should they need extra support or challenge.
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As a community,  
our Academy thrives on 

celebrating the success 
and achievement of 

individuals and groups 
of students.



sixth form
Becoming a Sixth Former is an exciting 
time in your education.  You will notice 
how different the learning and teaching 
is as we prepare you for the next 
stage of your journey.  It is an exciting 
time when we work with you, to help 
guide, support 
and inspire you for 
your future.

We offer a very personal approach to 

your learning.  We can offer the continuity 

of education that is so valuable in a 

learning environment, as well as an 

exceptionally strong pastoral team to 

guide and support you.  We can offer you 

outstanding subjects and subject leaders 

who will prepare you for your first choice 

university or your future job, career or 

apprenticeship.

kempstonchallengeracademy.org
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Leaders have significantly 
improved the quality of education 
and the curriculum provided.
Ofsted 2018
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Welcome to the Kempston 
Challenger Federation

At the heart of the Kempston community, this 

truly exciting and unique development aims 

to further unify the values and aspirations of 

our 3 Kempston schools through enhanced 

collaboration and wider partnerships, ensuring the 

highest quality education for all.

Through shared leadership, teaching, staffing and 

resources, the federation will enable a vibrant 

and coherent curriculum. It will increase the 

opportunity to fulfill individual learners’ needs 

and improve outcomes, extending curriculum 

entitlement across the town and preparing the 

young people of Kempston for further and higher 

education and the world of work.

We look forward to working with all of our 

community and families to make our schools the 

best they can be.

Karen Bateman, Executive Head,  

Kempston Challenger Federation

 // Keep learning and learners at the  
 centre of everything we do 

// Challenge ourselves and others to  
 strive for excellence  

// Federate - work together and  
 value the team through humility  
 and respect

{

Leaders have not 
shield away from 
tackling weak 
teaching.
Ofsted 2018
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Character
Education
at KCA
kempstonchallengeracademy.org
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KCA is committed to 
encouraging the growth 
and development of Character 
alongside world class academic 
learning opportunities.

We believe that all children 
are entitled to a curriculum 
that provides experiences 
and situations to allow them 
to develop a set of ethical 
underpinnings, resilience, 
kindness, tolerance and most 
importantly an open mind. At 
KCA we focus on three core 
areas of Leadership, Creativity 
and Service.

Via school and CMAT trips, 
events and by working with 
those in the world of Business, 
students can develop 44 
attributes by taking part in 
not only stimulating learning 
opportunities, but by being 
a member of Student Voice, 
a Prefect or a Subject 
Ambassador. These attributes 
will contribute to a student 
flourishing as an individual, a 
member of a school family and 
as a member of society.

Pupils who have 
SEN/disabilities are 
making increasingly 
strong progress.
Ofsted 2018
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The curriculum then allows pupils to begin to 
personalise to their strengths and interests ensuring 
that they are in a position to make the choices 
for their futures based on success and strong 
understanding.
 
FOUNDATIONAL CORE

GCSE English Language  //  GCSE English Literature  
//  GCSE Maths

CORE CHOICE

Science  //  Humanities  //  Languages  //  Computing 
and IT  //  Physical Education  //  Personal, Social, 
Cultural and Religious Education  //  Careers Advice 
and Guidance

PERSONALISED CURRICULUM
WILL INCLUDE GCSE:

Art  //  Drama  //  Music  //  Food Technology  //  
Design Technology  //  and more...

CHALLENGER CURRICULUM

Challenger Diploma  //  Character Development  //  
Opportunity for choice

K
ey S

tage 4
At both of our academies we offer a range of 
subjects for all students to enjoy and excel at laying 
a secure foundation and developing young people 
grounded in all round education.
 
FOUNDATIONAL CORE

English  //  Maths

CORE CHOICE

Science  //  Humanities  //  Languages  //  ICT  //  
Physical Education  //  Personal, Social, Cultural 
and Religious Education  //  Careers Advice and 
Guidance

TECHNICAL, CREATIVE AND PERFORMING ARTS

Art  //  Drama  //  Music  //  Food Technology  //  
Design Technology

PERSONALISED CURRICULUM

Challenger Diploma  //  Character Development  //  
Opportunity for choice

K
ey S

tage 3
kempstonchallengeracademy.org
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At the Kempston Challenger Academy Sixth 
Form and Leadership Centre we pride ourselves 
on the maturity, responsibility and willingness 
characteristics we expect of all students. 

With this in mind we endeavour to foster an atmosphere 

where students can develop their independence and 

advance their future life prospects. The range of subjects 

on offer will be as broad but also allowing students to 

specialise based on their individual aspirations. 

The predecessor schools have built a reputation for being 

a particularly caring, trusted and welcoming environment 

combining academic rigour and high expectations. 

Within the Sixth form and Leadership Centre we offer 

a wide range of academic and professionally focussed 

courses leading to high levels of success for all. They are 

taught by experienced and specialist staff team, appointed 

for their specific subject expertise and experience. 

Year 13 students achieved unprecedented success with 

99% of students achieving two or more A level passes 

at  A* - E, success that we continue to build upon as we 

develop this curriculum offer.

P
ost 16

Leaders have 
relentlessly focused 
on improving the 
quality of teaching 
and learning.
Ofsted 2018



Kempston Challenger Academy

Hill Rise, Kempston

Bedford

MK42 7EB

tel 01234 290900

email office@kempstonchallengeracademy.org

web kempstonchallengeracademy.org

Good relationships 
between adults and 
pupils support pupil’s 
learning and personal 
development.
Ofsted 2018
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