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Aims: To ensure that every member of the school community, especially the 
most vulnerable, is supported to: 
 
⮚ Value the rights of every individual and treat everyone with respect and  
 consideration. 
⮚ Learn how to manage feelings in an appropriate way. 
⮚ Learn to accept responsibility for behaviour. 
⮚ Learn to accept explicit consequences of poor behaviour choices. 
⮚ Access the full range of learning opportunities in a calm, positive environment. 
⮚ Achieve, via high expectations of work and behaviour, using praise, reward and  
 celebration as a motivation to behave well. 
⮚ Behave appropriately in a wide range of social and educational settings. 
 
Principles 
 
To ensure that the policy is fully understood by all staff, parents, pupils and governors. 
 
⮚ To ensure that the policy is consistently applied by all staff. 
⮚ To acknowledge that positive behaviour management is a shared responsibility. 
⮚ To ensure the rights and responsibilities of all members of the school community. 
⮚ To empower staff to expect appropriate behaviour from everyone. 
⮚ To ensure that positive behaviour is always recognised. 
⮚ To ensure that rigorous mechanisms are in place for the monitoring and evaluation of the   
policy’s effectiveness. 
⮚ To ensure that pupils are confident of their right to be treated fairly. 
⮚ To raise pupils’ self - esteem. 
⮚ To support every individual to promote/develop empathy and respect for others. 
⮚ To develop in pupils a sense of self-discipline and an acceptance of responsibility for 
 their own actions. 
⮚ To encourage pupils to value the school environment and its routines. 
⮚ To promote regular attendance. 



 
 

HOW DO WE IMPLEMENT OUR BEHAVIOUR POLICY?  
 
⮚ A shared school ethos. 
⮚ Consistently high expectations of the whole school community. 
⮚ High quality lessons. 
⮚ A range of rewards which are valued by the pupils. 
⮚ A range of consequences which are clearly and consistently applied. 
⮚ Consistent modelling of positive behaviour by all adults in school. 
 
  



 
 

Staff (non- negotiables) 
 
● To plan high quality lessons that always have lesson objectives and success criteria clearly visible. 

● To meet and greet students at the door to set a purposeful tone for the lesson. 

● To apply your seating plan and adapt it appropriately each half term to suit the learning of all 

students. 

● To mark student work regularly and positively and clearly show progress using WWW/EBI/MRI. 

Give students take up time for the latter in the next lesson. 

● To reward good work and behaviour using golden shields, praise texts, shield points and postcards. 

● To make at least one positive phone call /text message each week for the student(s) that have 

impressed you the most. 

● Students must have correct uniform when dismissed from a lesson, moving around the academy 

and when arriving at a lesson.  

● All staff to address poor behaviour, foul language and incorrect uniform when moving around the 

academy. 

● Ensure you employ relevant and flexible strategies before you carry out a formal teacher 

discussion with a student. 

 

Student (non – negotiables) 

It is the responsibility of all students to ensure that our working environment is a pleasant and 
purposeful place to work. The following aspects of daily routine must be adhered to: 
 
● To arrive at the academy on time. 

● Correct uniform must be worn to and from the Academy, to all lessons, when leaving lessons and 

when moving around the site. If you arrive in poor uniform, you may well be sent home to change. 

(see appendix D) 

● Planners must be used in all lessons and signed each week by the tutor and parent. 

● To always bring equipment in order to work productively. 

● Must always sit in the seat that is assigned by your class teacher. 

● Must accept consequences of your actions when working in lessons or moving around the school 

site. 

● Removal to a member of SLT will occur for persistent failure to follow instructions, foul and 

abusive language towards staff or peers, violence or creating an unsafe situation. 

● Must show consistent standards of work and complete MRI from the feedback given. 

● Must complete all homework that is set. 

● If you leave a lesson without relevant permission it will be treated as a removal and consequences 

will follow. 

● Mobile phones are NOT allowed in or between lessons except for lunch and break time or with a 

teachers’ permission. This is also the same for headphones, iPods and tablets. 

● To uphold the Academy in the community when coming to and from the academy to home. 

  



 
 

 

  



 
 

 

 



 
 

EXPECTATIONS OF WHOLE SCHOOL COMMUNITY 
 

Staff and Governors Pupils Parents 

To lead by example, modelling 
respect and positivity 

To respect, support and care 
for each other, both in school 
and in the wider community 

To be aware of and to support the 
school values, expectations and rules, 
by signing home/school agreement, 
and be regularly signing pupil 
organiser/planner  

To be positive and consistent in 
dealing with pupils 

To listen to others and to 
respect their opinions 

To ensure that pupils come to school 
regularly, on time and with the 
appropriate equipment 

To ensure that the pupils feel safe 
and secure in the school 
environment 

To attend school regularly, on 
time, ready and equipped to 
learn and take a positive part 
in all school activities 

To keep pupils at home when they are 
really too ill to come to school and to 
keep the school informed of absence, 
with written explanations and first 
day telephone calls 

To meet the educational, social 
and emotional needs of the pupils 
through a differentiated,  
engaging and varied curriculum , 
tailored to pupil need and with 
individual support  

To engage with learning and 
try their best 

To attend school regularly for 
consultation evenings and to attend 
individual meetings as the need 
arises.  

To shape the learning behaviour 
of every child. To recognise where 
the child is and accept that they 
may have to use verbal 
reinforcement to provide clear, 
differentiated instructions 

To follow instructions, both 
verbal and/or visual, from 
teaching and non-teaching 
staff throughout the school 
day. To accept consequences 
for own actions. 

To work alongside teachers and 
pupils in school when necessary. 

To encourage regular contact 
between home and school 

To be tolerant of others, 
irrespective of gender, race, 
religion or age 

To celebrate the diversity of the 
school and to celebrate successes 
with their children 

 
Curriculum 
We believe that a well - structured curriculum and positive learning environments contribute to good 
behaviour. Thorough planning for the needs of individuals, the active involvement of pupils in their 
own learning and structured feedback all help to avoid alienation and disaffection which often lie at 
the root of poor behaviour. It follows that all lessons should have clear learning objectives which are 
understood by all and which are clearly differentiated to meet the needs of the range of ability. 
Positive marking and record keeping provides positive feedback to pupils and parents and is a strong 
signal that pupils’ efforts are valued and that academic progress matters.  
 
Rewards 
We pride ourselves on catching the pupils being good and our comprehensive reward system is second 
to none.  The reward system is based upon a progressive set of achievements called ‘shields’. Students 
can earn shields in each lesson and these will be given by the class teacher. Extra ‘shields’ can also be 
rewarded for attributes and virtues achieved. The latter can also be rewarded through the challenger 
diploma platform. Other rewards include: nominations for student of the week, letters of 
commendation, golden shields, positive postcards and praise texts. Students will accrue points that, 
at different levels, they will be rewarded for and shared with home on a regular basis. 



 
 

Consequences 
 
Consequences will be used on a layered approach allowing pupils to change the behaviour which may 
be causing concern. The layers can be seen in Appendix B. 
 
Procedures and Appendices 
 
The procedures and structures of the Policy are attached as Appendices. 
 

● Appendix A The KCA Way 

● Appendix B How do we communicate with parents? 

● Appendix C Consequences 
● Appendix D Uniform expectations 
● Appendix E Behaviour outside KCA gates 
● Appendix F Confiscation of property and the power to search 

● Appendix G Detentions at KCA 

● Appendix H Exclusions 
● Appendix I Home school agreement (student planners) 
● Appendix J Student Voice and Student Leadership 

● Appendix K Prefects 
● Appendix L Assembly  

 



 
 

APPENDIX A - REWARDS 
 
Pupil Reward points 
 
Staff are encouraged to reward and celebrate the achievements of students in lessons. Shields are 
awarded for a variety of categories where the member of staff wishes to recognise success. 
 
 

Shields Shields awarded 

Successful 1 

Hard working to achieve excellence 1 

Initiative in learning 1 

Engaged 1 

Leadership 1 

Drive to do your best 1 

Strength to embrace challenge 1 

 
 

Rewards that count towards ‘SHIELDS’ Points  

Respect to others 1 

Enquiry  1 

Motivation  1 

Helping others 1 

Subject postcards 10 

Whole school postcards 15 

Text home 10 

Phone call home 15 

Representing school 20 

 
REWARDS LEVELS 
 
Once a student has reached the different shield points thresholds they will be awarded with the 
following or something similar 
 

Pen and certificate 200 shield points 

KCA water bottle and silver certificate 400 shield points  

SLT letter of commendation 500 shield points 

Bronze KCA badge and certificate 600 shield points 

Headteacher letter of commendation  700 shield points 

Year group shield achievement badge and Platinum certificate   800 shield points 

Silver KCA badge and £10 voucher 1000 shield points 

£15 voucher 1250 shield points 

Gold KCA badge and £25 voucher 1500 shield points 

 
 
 
 
 
 
 
 



 
 

 
RATIONALE 
 
Every student in the school was given the opportunity to comment on the previous reward system 
and those aspects that they felt would motivate them to embrace all aspects of school life. These 
discussions took place through year council meetings, tutor group sessions. 
 
The system needed to be motivating, relevant to school and life skills, consistent and cost effective. 
The intrinsic values are key to rewards and this is a key element across all key stages. 
 

 
Stakeholders agreed that recognition of a student’s work within the ‘shields’ system gave vital 
opportunities for students to be rewarded appropriately for the part they play in school life. That is 
the ‘KCA’ way. 
 
AIMS 
 
● To provide positive reinforcement and incentives to students. 
● To develop students’ intrinsic motivation to learn. 
● Encourage healthy competition between groups of students by sharing SHIELD numbers in 

assemblies with regular tutor group prizes being awarded. 
● To help improve students’ effort, learning and attendance. 
● Increase the motivation of cohorts of students within Kempston Challenger Academy who could 

potentially underachieve. 
● To provide a coherent and consistent system throughout the school. 
 
ROLES AND RESPONSIBILITIES  
 
To gain shields the student can be rewarded for going beyond expectations and it is at the teacher’s 
discretion as to whom they give them to and for what. 
 
How to give shields 
 

● Tell the student why they have been given a shield. 

● Record the shield on the staff portal via google. 

  



 
 

APPENDIX B - HOW DO WE COMMUNICATE SUCCESS WITH PARENTS? 
 

● Newsletter 
● Progress review days 
● Phone calls 
● Text message service 

● Social media 

● Student planners 
● Parent meetings 
● Parents evenings 
● Induction evenings 
● Parent surveys 

 
Celebration assemblies  
 
These end of term assemblies allow us to give praise to a large range of students in order to maintain 
and develop their motivation to interact positively within the school community. We celebrate 
examples of good work and excellent levels of attendance. 
 
Shields that have been earnt as well as the successes of individuals and teams. 
 
We recognise the positive work of tutors in competing for top honours in form attendance and 
behaviour. Trophy for the top tutor group for attendance. 
The assembly is finished with a prize raffle to celebrate all the efforts by all the students in each year 
group. 
 
A special Principal’s breakfast is given at the end of each term to thank those students with 100% 
attendance. 
 
Monitoring 
 
Fortnightly monitoring of staff input of shields onto google portal/SIMS is conducted together with 
monitoring of positive phone calls, representing school and golden shields. 
 
Fortnightly review of students by HOLS and tutors.  This is then shared appropriately. 
 
Fortnightly monitoring by SLT lead for rewards. 
 
Clerical support 
 
Staff 
 
● To add shields via google portal/SIMS. 
● Tutors to share two weekly totals with tutees. 
● HOL to share shields success in assemblies. 
 
 
 
 
 
 
 



 
 

Administrative support 
 
● Create relevant reports for HOL that show tutor group and student totals. 
● Create a report during Week B with tutee SHIELDS totals together with positive calls, representing 

the school, golden shields and postcards. 
● Graphs showing tutor group totals to be displayed in classrooms, screens and staff notice board 

● Student progress monitored by HOLS/AHT to coordinate relevant levels of reward. 
● HOLS/SSM assist in giving out/organisation of reward prizes.  



 
 

APPENDIX C - CONSEQUENCES 
 
Behaviour for Learning 
 
PREVENTION - In place before a lesson begins 
 

● Seating plan, changed every half term 

● Meet and greet at the door 

● Have an activity/task ready for entry 

● Have a routine for equipment borrowing   

● Have a routine for receiving student responses 

● Have a routine for lateness 

● Have a well-planned lesson in place 

 
ACTIONS for low-level disruption 
 

● Non-verbal communication. 

● Verbal warnings using language of choice 

● Redirection    - Tactically ignore   - Take up time 

● Use a layered approach 

● Move seats 

● Individual ‘discussion’ at the end of lesson 

● Note in planner 

● Have the student back to set a target at break/lunch/end of school (informal) 

● Use faculty ‘buddy system’ 

● Telephone call home to raise ‘initial concerns’ 

 
FORMAL ACTION - Once ALL Strategies/Actions have been attempted 
 
TEACHER DISCUSSION - x2 etc recorded (10 minutes, if required, with the student) parents informed 
 
 
FORM TUTOR ROLE    
 

● Daily uniform/equipment checks. 

● ‘Initial contact’ for parent’s. 

● Check Teacher discussions. 

● Issue letter re: after school 

● Issue letter re: FT target card. 

● Monitor FT target card (one week only). 

● Report to parent’s target card outcome. 

● Weekly HW check. 

 
HOL ROLE - PASTORAL SIDE 
 
● Oversee concerns in year group 

● Monitor HW planner 

● Monitor form time 

● Organise assembly rota in conjunction with DHK/SSA 

● Check Teacher discussions 



 
 

● Organise Teacher discussion rota for the year group 

● Issue HOL target card - including meeting with parent/carer 

● Report to parent’s HOL target card and outcome 

● Monitor attendance 

● Meet FT weekly - study items on agenda including attendance, Teacher discussions, HW, report 

cards 

● Monitor Year group removals 

● Check prevention in place 

 
HOF - PASTORAL ROLE 
 
● Provide a ‘buddy’ structure for your team. 

● Support your team with ‘behaviour for learning’ strategies. 

● Monitor Homework and books for Attitude to Learning. 

 
Teacher Discussions  
 
• A teacher discussion is issued for persistent disruption in a lesson 

• Each teacher discussion is recorded in the homework diary and in school records and parents are 
called. 

• The teacher issuing the teacher discussion and the pupil will meet and decide on how best to 
prevent the situation from happening again 

• Pupils who receive two teacher discussions will be issued with a lunch time detention of 15 
minutes 

• Pupils who receive four teacher discussions will sit an after school detention of 30 minutes 
• Pupils who receive 6 teacher discussions will have a parent teacher meeting to resolve the issues 

to this point. 
• Pupils who receive 8 teacher discussions will then be placed on HOL report for one week only. If 

not resolved at this stage a Pastoral Support Plan will be put in place. 
• Senior leadership report. 
 
Social Time Detention 
 
• A social time incident slip is issued for an incident that occurs during break or lunch times 
• Individual consequences will be agreed by the member of staff in conjunction with the Head of 

Learning (HOL) 
 
  



 
 

Pastoral Support Plans (PSP) 
 
A PSP will be put in place for those students who continue to display poor and non-compliant 
behaviour. This is a ‘last resort’ prior to Permanent exclusion. The PSP is designed to support the 
students with achievable but non-negotiable targets. These targets are reviewed weekly with the 
parent and students on order to monitor and eradicate negative behaviours and reward the student 
for positive behaviour and work, both in lessons and in extra - curricular settings. 
  
Behaviour Threshold and Consequence Tariff 
 
A teacher discussion is issued for persistent disruption in a lesson. 
 

Layered follow up for behaviour 

Each teacher discussion is recorded in the homework diary and in school records and parents are called. 

The teacher issuing the teacher discussion and the pupil will meet and decide on how best to prevent the 
situation from happening again 

Pupils who receive two teacher discussions will be issued with a lunch time detention of 15 minutes 

Pupils who receive four teacher discussions will sit a after school detention of 30 minutes 

Pupils who receive 6 Learning discussions will have a parent teacher meeting to resolve the issues to this 
point. The form tutor will meet parents and agree targets for the tutor report card. 

Pupils who receive 8 teacher discussions will then be placed on a head of learning report for one week only.  

A social time incident slip is issued for an incident that occurs during break or lunch times 

Individual consequences will be agreed by the member of staff in conjunction with the Head of Learning 
(HOL). These will include;  

● Internal behaviour support days. 
● 10 am to 4 pm days. 
● Fixed term exclusion 

  



 
 

Internal Removal and Pupil Orientation Development Suites (PODS) 
 
A student can be removed for the following behaviours. 
 

● Swearing at teacher. 
● Fighting. 
● Repeated failure after take-up time to follow instructions. 
● Health and Safety matters. 

 
Community and Trips/Visits Consequences 
What the law allows 
 
Teachers have the power to discipline pupils accordingly for misbehaving outside of the school 
premises “to such an extent as is reasonable.” Teachers may discipline pupils for misbehaviour when 
the pupil is:  
 

● taking part in any school-organised or school-related activity or  
● travelling to or from school or  

● wearing school uniform or  

● in some other way identifiable as a pupil at the school.  

 
• or misbehaviour at any time, whether or not the conditions above apply, that: 

● could have repercussions for the orderly running of the school or  

● poses a threat to another pupil or member of the public or  

● could adversely affect the reputation of the school.  

 
 
The KCA way must be up held in the community as we are proud to wear the uniform. Students on 
trips must follow the same expectations for the school day and demonstrate the key attributes 
across the ‘shields’ and diploma virtues. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Detention Responsibilities 
What the law allows 
 
The times outside normal school hours when detention can be given (the ‘permitted day of 
detention’) include:  
a) Any school day where the pupil does not have permission to be absent;  

b) Weekends - except the weekend preceding or following the half term break; and  

c) Non-teaching days – usually referred to as ‘training days’, ‘INSET days’ or ‘non-contact days’.  
 
 
It is the responsibility of all staff to use a detention as a consequence for behaviour deemed negative 
towards the ‘KCA WAY’. 
 
Staff must ensure that the detention is written into the student planner and parents are telephoned 
informing them of the pending detention, particularly if it is after school. 
 
Detentions that can be administered for the following reasons and are the responsibility of the 
individual member of staff and can include; 
 

● Litter picking (gloves and black bags are kept in the HOL offices) 
● Following staff while completing a duty 

● Writing up faculty/school codes of conduct 
● Cleaning white boards 
● Hoovering social areas 
● Organising equipment 
● Completing work that has been missed. 

 
HOL’s will oversee the detentions for ‘Teacher discussions.’ 
 
The relevant data will be shared weekly by the Behaviour lead via HOLS and tutor 

 

 

 

 

 

 

 

 

 



 
 

TEACHER DISCUSSIONS 
TEACHER DISCUSSIONS  ACTION  PERSON 

RESPONSIBLE 

TEACHER DISCUSSIONS WITH STUDENT TO 
ADDRESS CONCERNS AND AGREE MUTUAL TARGET 
TO AMEND FUTURE BEHAVIOUR. 

EACH LASTING 10 MINUTES CLASS TEACHER 

2 X TEACHER DISCUSSIONS 15 MINUTE LUNCH TIME 
DETENTION 

HOL 
 

4 X TEACHER DISCUSSIONS  3O MINUTES AFTER SCHOOL 
DETENTION 

SLT 
 

6 X TEACHER DISCUSSIONS  PARENT MEETING AND ONE 
WEEK ON REPORT CARD 

HOL/FT 

8X TEACHER DISCUSSIONS SLT INTERVENTIONS HOL/SLT 

 
 
 
 
 
APPENDIX D  - UNIFORM 

Blazer Skirt 

School 
Jumper 

(Optional) 



 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 

  

 

PE/Sport 

Unisex Sport 
Shirt 

(with logo) 

Girls Open Collar 
Sport Shirt 

(with logo) 

KCA 

Hoodie 



 
 

LOOK SMART THINK SMART 
 
• Black Blazer with KCA logo and red trim 

• Optional Black V-neck jumper (red piping) 
• Plan white shirt with a top button suitable for a tie 

• Clip on tie (red/grey/black stripe) 
• Plain black trousers. (No skinny trousers/leggings or jodhpurs) 
• Tartan Kilt skirt (knee length) for girls 
• Dark grey, black or white socks (plain, dark tights are an alternative for girls) 
• Black low-heeled shoes or low heeled boots leather style (school trousers must be worn over the 

boots).  Trainers and plimsolls are not allowed. 
• No more than one of each of the following items: 

• Watch 

• Small ring 

• Bracelet (including friendship bracelets) 
• Small necklace 

• Small nose stud 

• Small pair of earrings 
• No other body piercings are allowed 

  
What Not to wear 
 
• Hoodies (unless KCA branded and as directed by PE staff) 
• No cardigans 
• No long sleeve T-shirts to be worn under school shirts 
• No coloured T-shirts to be worn under school shirts 
• No mobile phones, etc showing from pockets 
• No badges to be worn other than School badges to be worn on lapels 
• Skirts must be of a sensible and modest length. 
• Blazers must be brought to and worn in School. 
• We do not allow the wearing of hoodies in or around the School. 
• Trainers, plimsolls and Dr Marten boots are not acceptable footwear for school. 
• Students must not have tracks or pattern in their hair or have extremes of colour. 
• Black jeans and leggings are not permitted. 
 
Equipment  
 
• School bag (handbags/’man’ bags not appropriate)  
• Planner 
• Reading book 

• School books for the day  
• Pencil case containing: - Pens - Pencils - Rubber - Ruler - Compass - Protractor - Pencil Crayons - 

Pencil Sharpener  
• Scientific calculator 
 
  



 
 

Mobile Phones  
 
• Mobile phones are allowed in School, however, they are banned in lessons and in between lessons.  

If seen, the phone will be confiscated and parents will need to collect this from School.  
• Students are allowed to use their phones during break and lunchtimes.  
• Sixth form students may use their phones in their non-contact time, but only in the designated 

Sixth Form areas. 
• Phones are brought into school at own risk and the School cannot be held responsible for these 

items. 
  



 
 

APPENDIX E - BEHAVIOUR OUTSIDE KCA GATES 
 
Community and Trips/Visits Consequences 
 
What the law allows 
 
Teachers have the power to discipline pupils for misbehaving outside of the school premises “to 
such an extent as is reasonable” 
 
Teachers may discipline pupils for misbehaviour when the pupil is:  

● taking part in any school-organised or school-related activity or  

● travelling to or from school or  

● wearing school uniform or  

● In some other way identifiable as a pupil at the school.  

 
Or misbehaviour at any time, whether or not the conditions above apply, that: 

● Could have repercussions for the orderly running of the school or  

● Poses a threat to another pupil or member of the public or  

● Could adversely affect the reputation of the school.  

 
 
The KCA way must be up held in the community as we are proud to wear the uniform. Students on 
trips must follow the same expectations for the school day and demonstrate the key attributes 
across the ‘shields’ and diploma virtues. 
  



 
 

APPENDIX F - CONFISCATION OF PROPERTY AND THE POWER TO SEARCH 
 
What the law says 
 
There are two sets of legal provisions which enable KCA staff to confiscate items from students: 
 
The general power to discipline enables a member of staff to confiscate, retain or dispose of a 
student’s property as a punishment and protects them from liability for damage to, or loss of, any 
confiscated items.  

 
1) The general power to discipline enables a member of staff to confiscate, retain or dispose of a 
pupil’s property as a punishment, so long as it is reasonable in the circumstances. The law protects 
them from liability for damage to, or loss of, any confiscated items provided they have acted lawfully  
 
2) Staff have the power to search without consent for prohibited items including:  
 

● knives and weapons 
● alcohol 
● illegal drugs 
● stolen items  
● tobacco and cigarette papers  
● fireworks  
● pornographic images  
● any article that has been used or is likely to be used to commit an offence , cause personal 

injury or damage to property  
● any item banned by the Academy rules (using electronic devices/mobile phones in 

contravention of this separate policy) which has been identified in the rules as an item which 
may be searched for.  

 
Weapons, knives and extreme or child pornography will always be handed over to the police. Illegal 
drugs and stolen items will be reported to the police with advice being taken with regards to their 
disposal. Other confiscated items will be kept until collected by a parent/carer. 
 
Power to Use Reasonable Force 
 
The legal provisions on KCA behaviour provide members of staff with the power to use reasonable 
force to prevent students committing an offence, injuring themselves or others, or damaging property. 
 
The Headteacher, members of the Senior Leadership Team and Heads of Learning are also authorised 
to use such force as is reasonable given the circumstances when conducting a search without consent 
for knives or weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers, fireworks, 
pornographic images or articles that have been or could be used to commit an offence or cause 
harm.  The Headteacher (or a Deputy Headteacher in their absence) should be consulted before a 
search, which might require restraint. 
 
Members of staff have the power to use reasonable force to prevent pupils committing an offence, 
injuring themselves or others, or damaging property, and to maintain good order and discipline in 
the classroom.  
 
Head teachers and authorised school staff may also use such force as is reasonable given the 
circumstances when conducting a search without consent for knives or weapons, alcohol, illegal 



 
 

drugs, stolen items, tobacco and cigarette papers, fireworks, pornographic images or articles that 
have been or could be used to commit an offence or cause harm.  
 



 
 

APPENDIX G - DETENTIONS AT KCA 
Detention Responsibilities 
What the law allows 
 
The times outside normal school hours when detention can be given (the ‘permitted day of 
detention’) include:  
a) Any school day where the pupil does not have permission to be absent;  

b) Weekends - except the weekend preceding or following the half term break; and  

c) Non-teaching days – usually referred to as ‘training days’, ‘INSET days’ or ‘non-contact days’.  
 
 
It is the responsibility of all staff to use a detention as a consequence for behaviour deemed negative 
towards the ‘KCA WAY’. 
 
Staff must insure that the detention is written into the student planner and parents are telephoned 
informing them of the pending detention, particularly if it after school. 
 
Detentions that can be administered for the following reasons and are the responsibility of the 
individual member of staff and can include; 
 

● Litter picking (gloves and black bags are kept in the HOL offices) 
● Following staff while completing a duty 

● Writing up faculty/school codes of conduct 
● Cleaning white boards 
● Hoovering social areas 
● Organising equipment 
● Completing work that has been missed. 

 
HOL’s will oversee the detentions for ‘Teacher discussions.’ 
 
The relevant data will be shared weekly by the Behaviour lead via HOLS and tutors. 

● KCA uses detentions (including detention outside of college hours) as a consequence if 
required. 

● Detentions of up to 30 minutes will be given at the end of the college day without prior notice. 
● With a break or lunchtime detention, staff will allow reasonable time for the student to eat, 

drink and use the toilet. Five minutes is considered reasonable at break time and 15 minutes 
at lunchtime. 

● Parents will always be informed that a detention of up to 30 minutes has been given via the 
Student Planner. Prior notice does not have to be given for a 30 minute detention. 

● Where the detention is for more than 30 minutes parents will always be given 24 hours’ notice 
via letter, email, text or phone call. The only exception to this will be students who are on a 
Report Card to a Head of Learning or senior member of staff where immediate detentions 
have previously been discussed with the parent. 

 
When ensuring that a detention outside Academy hours is reasonable, staff issuing the detention will 
consider the following points: 
 

● Whether the detention is likely to put the student at risk. The Academy feels that our early 
finish of 3.00 pm compared to other schools in the area means that a detention to 3.30 pm is 
reasonable throughout the year. 



 
 

● Whether the student has known caring responsibilities, as notified by a parent in advance, 
which mean that the detention is unreasonable  or students who have pre-booked taxis via 
the Local Authority’s Transport Department to take them home. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Appendix H - EXCLUSIONS 

 

At KCA we strive to support all students to address issues with behaviour in order for them to 

achieve their individual goals.  

 

What the law states: 
 
Good discipline in schools is essential to ensure that all pupils can benefit from the opportunities 
provided by education. The Government supports head teachers in using exclusion as a sanction 
where it is warranted. However, permanent exclusion should only be used as a last resort, in 
response to a serious breach, or persistent breaches, of the school's behaviour policy; and where 
allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or 
others in the school.  
 
A pupil may be excluded for one or more fixed periods (up to a maximum of 45 school days in a 
single academic year), or permanently. A fixed period exclusion does not have to be for a continuous 
period. In exceptional cases, usually where further evidence has come to light, a fixed period 
exclusion may be extended or converted to a permanent exclusion.  
 
 
A decision to exclude a pupil permanently should only be taken:  

• In response to a serious breach, or persistent breaches, of the school's behaviour policy; and  

• Where allowing the pupil to remain in school would seriously harm the education or welfare of the 
pupil or others in the school.  
 
 
Serious misconduct in school could result in a permanent exclusion e.g. assault, 
possession, use or passing on / selling of drugs, serious violence and persistent non- compliance. 
 
The table below is by no means an exhaustive list of consequences and possible sanctions, but 
indicates likely outcomes for a student if inappropriate behaviour choices are made. 
 
A decision to exclude a student will only be taken by the Headteacher. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 

Behaviour Incidents and Consequences  

Behaviour  Investigated by Possible Consequence  

No equipment Teacher/HOD/HOL A 

No Homework  Teacher/HOD/HOL A 

No PE kit/ No Ingredients Teacher/HOD/HOL A 

Wearing incorrect uniform Form tutor/HOL A 

Low level disruption one subject Teacher/HOD A 

Low level disruption lots of subjects Form tutor/HOL B 

Persistent and continuous disruption across 
subjects 

HOL B 

Swearing in front of a member of staff and 
other students  

Teacher/HOD C 

Swearing at a member of staff Teacher/HOL/SLT C 

Poor behaviour at break and lunch  SLT Duty leader  B 

Arriving to lessons late Form tutor/teacher  A 

Damage to school or another person’s 
property  

Teacher/HOL B 

Truancy  Teacher/HOD/HOL B/C 

Aggressive behaviour towards another 
student which does not result in a fight in 
lesson 

Teacher/HOD/HOL B 

Aggressive behaviour towards another 
student resulting in a fight which is 
unprovoked 

HOL/SLT D 

Aggressive behaviour that is provoked and 
results in a fight 

HOL/SLT C 

Racist comments HOL/SLT C 

Bullying another student HOL/SLT C 

Using social media to bully another student HOL/SLT C 

 Inciting other students to bully a student HOL/SLT C 



 
 

Bringing illegal substances on site SLT D 

Selling illegal substances on site/Passing an 
illegal substance on site 

SLT D 

Using illegal substances on site SLT  D 

Bringing an item into school that is not 
allowed i.e a knife/weapon, or something 
resembling a knife or weapon 

SLT  D 

 
 
 

Possible Consequence/Intervention 

A B C D 

Phone call/email  Report to Tutor/HOL Isolation Permanent Exclusion 

HOL detention HOL/SLT report Fixed Term Exclusion Fixed Term Exclusion   

Tutor report  Isolation SLT report  

Parent meeting Contribution to 
replacement costs 

Parent meeting  

Teacher discussion  Parent meeting Pastoral Support Plan 
(PSP) 

 

 Teacher discussion Managed move   

 Restorative meeting    



 
 

APPENDIX I - HOME-SCHOOL AGREEMENT 
 
This agreement is a formal statement of the Kempston Challenger Academy school, home and pupils. 
 
School 
 
The school (Governors, Executive Principal, teachers and support staff) will always try to: 
 

● care for your child’s safety, well-being and happiness. 
● provide a balanced curriculum which meets the needs of each individual pupil. 
● set high standards of achievement and behaviour. 
● keep you regularly informed about school matters via letters from the Head teacher, subject 

staff and the school Newsletter. 
● keep you informed of your child’s performance and progress.   
● respond to queries and concerns as promptly and effectively as possible. 

 
 
Signature: ____________________________ Date: ______________ 
      Class Teacher 
 
Home 
 
We ask you always to:  
  

● support the school’s policies and guidelines. 
● contact us promptly about any concerns you may have, or problems which may affect your 

child’s work or behaviour. 
● ensure that your child attends school regularly, on time and with the correct 

equipment/uniform. 
● support your child with homework and other set learning opportunities. 
● attend any consultation evenings to discuss your child’s progress. 
● support any after school detentions. 

 
Signature: ___________________________ Date: _______________ 
     Parent/Carer 
 
We ask you to try always to: 
 

● do your best, aiming to improve each year in all activities. 
● take responsibility for your own actions, including: getting to school on time, attending lessons 

on time, and being correctly dressed and equipped. 
● behave sensibly and with consideration towards others at all times. 
● talk to your Form Teacher, to any other member of staff, or to your School Council 

representative if you have any problem connected with the school. 
 
 
Pupil’s name: (PRINT IN CAPITALS) ______________________________________ 
 
Pupil’s signature: ____________________________ Date: ___________________ 
  



 
 

APPENDIX J- STUDENT VOICE AND STUDENT LEADERSHIP 
 

Year 7 Year 8 Year 9 

● Student council 
● Prefect  
● Maths assistant 
● English assistant 
● PE assistant 
● Library assistant 
● Sports leaders 
 

● Student council 
● Prefect  
● Buddy to new students  
● Maths assistant 
● English assistant 
● PE assistant 
● Library assistant 
● Sports leaders 

● Student council 
● Prefect  
● Buddy to new 

students 
● Maths assistant 
● English assistant 
● PE assistant 
● Sports leaders 

Year 10 Year 11 Post 16 

● Student council  
● Prefect  
● Maths assistant 
● English assistant 
● PE assistant 
● Sports leaders 

● Student council  
● Prefect  
● Assembly assistant 
● Maths assistant 
● English assistant 
● PE assistant 
● Sports leaders 

● Head boy/Head girl 
● Running prefect 

system 

● Assembly assistant 
● Maths assistant 
● English assistant 
● PE assistant 
● Sports leaders 
● Running Clubs  

In BOLD are prefect only roles 

 

Student Voice 
 
At KCA we believe that our young people have unique perspectives on learning, teaching, and 
schooling; their insights warrant not only the attention but also the responses of adults; and they 
should be afforded opportunities to actively shape their education. 
 
There are two main aspects to student voice at KCA. The KCA student council and students 
representing KCA at events, interviews, tours and discussions about learning, policies, and principles. 
The KCA Student Council has two representatives from each year group, from Year 7 to Year 13.  
 
They meet fortnightly to discuss, vote and represent the views of every member of the KCA 

community; in order to effect change in a democratic way on issues that matter to everyone. 

Students who model the ‘KCA way’ and wish to become leaders within the school community can 

apply to become a student prefect. Any student is welcome to apply via a letter of application, 

outlining why they feel they should be awarded the role. If given, the student will join the perfect 

body in the school and can be identified as a prefect by wearing a black tie instead of a KCA tie.   



 
 

APPENDIX K- PREFECT ROLE CRITERIA 

As a prefect you will be expected to: 

1. Wear a prefect badge and tie at all times 

2. Follow the Academy rules at all times 

3. Commit to a duty as given to you 

4. Be under the leadership of our Senior Prefect 

5. Lead years 11 and 10 prefects in terms of training and support to help them become better 

prefects 

6. Raise to student voice issues you wish to flag and take the lead in helping to improve 

7. Report to Prefect Leaders as appropriate and when asked to. 

8. Spread to other students and the wider community about the role of prefects and their 

importance 

9. To uphold and improve your virtues of courage, communication, honesty, integrity, caring, 

kindness, dignity, patience, respect, service to carry out your role to the best of your ability.  

 

  



 
 

APPENDIX L - ASSEMBLY  
 

 
1. Each year group has one assembly per week that is led by the Head of Learning 

2. Assemblies have various themes that are driven through the aim of the KCA way which 

encourages the students to always embrace challenge! 

3. The assembly will always celebrate successes and a key aspect of the KCA way. 

4. All tutors will arrive 5 minutes prior to the start of assemblies to organise the tutor groups 

sensibly and quietly into lines. 

5. Form tutors will stand at the end of the row of seats by their tutees. 

EXPLANATION OF TUTOR ACTIVITIES 

● Tutors share attendance, reward and behaviour points with each student in order to map 
progress and intervene, where necessary to support students. 

● Literacy developed through guided reading. Also word of the week shared on the tutor 
PADLET. 

● Quiz provides students with up to date news and used to evoke discussion about current 
issues. 

● Revision tasks shared via the PADLET in tutor time. 
 

 

  



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


