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The Aims 

This policy aims to outline how we will: 

 Provide a consistent approach to behaviour management that permeates the 
school's ethos 

 Define what we consider to be unacceptable behaviour, including bullying 
 Set out how pupils are expected to behave 
 Summarise the roles and responsibilities of different people in the school 

community with regards to behaviour management 
 Implement our system of rewards and sanctions 
 Train staff in effective behaviour management  
 Provide support for students 
 Improve communication between staff and students 

 
 
Principles 
 

 To ensure that the policy is fully understood by all staff, parents, students and 
governors.  

 To ensure that the policy is consistently applied by all staff.  

 To ensure rights and responsibilities of all members of the school community.  

 To empower staff to expect appropriate behaviour from everyone.  

 To ensure that positive behaviour is always recognised and a shared responsibility.  

 To ensure that students are confident of their right to be treated fairly.  

 To raise students’ self - esteem.  

 To support every individual to promote/develop empathy and respect for others.  

 To encourage students to value the school environment and its routines.  

 To promote regular and high attendance.  
 
Implementation of the behaviour policy  
 
This will be achieved through: 
 

 A shared school ethos.  

 Consistent high expectations of the whole school community.  

 High quality lessons.  

 Consistent modelling of positive behaviour by all adults in school 

 

Legislation and statutory requirements 

This policy is based on advice from the Department for Education (DfE) on: 

  Behaviour and discipline in schools 

  Searching, screening and confiscation at school 

  The Equality Act 2010 

  Keeping children safe in Education  
 

 

 

 

 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
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Definitions  
 

Misbehaviour is defined as: 
 Persistent disruption in lessons, in corridors between lessons, and at break and 

lunchtimes 
 Persistent non-completion of classwork or homework 
 Persistent poor attitude 
 Persistent incorrect uniform / equipment 
 Persistent refusal to follow the non-negotiables 
 Choosing not to do the right thing, first time every time. 

Serious misbehaviour is defined as: 

 Refusal to follow school rules 
 Any form of bullying 
 Sexual harassment and or sexual assault, which is any unwanted sexual 

behaviour that causes humiliation, pain, fear or intimidation 
 Vandalism 
 Theft 
 Fighting 
 Smoking 
 Racist, sexist, homophobic or discriminatory behaviour 
 Possession of any prohibited items. 
 
These are: 
Knives or weapons 
Alcohol 
Illegal drugs 
Stolen items 
Tobacco and cigarette papers 
Fireworks 
Pornographic images 

       

Both misbehaviour and serious misbehaviour reduce the chance of the individual student 
making a positive contribution and reaching their full potential at Kempston Academy. 
Kempston Academy will support any student who displays any 'misbehaviour' or 'serious 
misbehaviour' through a nurturing approach that involves raising aspirations and supporting 
students to make the right choices.  
 

What is Bullying? 

Bullying is defined as the repetitive, intentional harming of one person or group by another 
person or group, where the relationship involves an imbalance of power. 

Bullying is, therefore: 

 Deliberately hurtful 

 Repeated, often over a period of time 

 Difficult to defend against 

 Be physical abuse, such as: hitting, kicking, shaking, biting 

 Be emotional abuse, such as: name calling, spreading rumours or social inclusion 

 Involve intimidation or threats of violence 

 Involve racial, sexual or homophobic abuse 

 Be perpetrated by an individual or a group 
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 Take place online or via technology – Cyberbullying  

 Be motivated by real or perceived differences 

 Involve an imbalance of power 

 Disproportionately impact children with SEN and disabilities 

 

All staff should be aware of bullying and the resulting safeguarding issues from peer abuse 
including but not be limited to::   

 Bullying (including online bullying)   
 Intimate personal relationships between peers 
 Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 

causing physical harm   
 Sexual violence  
 Sexual harassment   
 Upskirting   
 Sexting (also known as youth produced sexual imagery) 
 Initiation/hazing type violence and rituals 

 
See Appendix A for definitions of peer abuse.  
 

This abuse can:  

 Be motivated by perceived differences e.g., on grounds of race, religion, gender, 
sexual orientation, disability or other differences   

 Result in significant, long lasting and traumatic isolation, intimidation or violence to 
the victim; vulnerable adults are at particular risk of harm  

The school will investigate all aspects of bullying. Upon receiving notification of a bullying 
incident statements will be taken and appropriate liaison with members of the pastoral 
teams. Bullying is deemed as a top priority type of behaviour, depending upon the severity 
the appropriate sanction will be implemented, this can include speaking to the student 
(with/without parent being present), restorative conversations with HOL during social time, 
use of the engagement room or a fixed term exclusion.  

At Kempston Academy we continue to ensure that any form of abuse or harmful behaviour is 
dealt with immediately and consistently to reduce the extent of harm to the young person, 
with full consideration to the impact on that individual child’s emotional and mental health 
and well-being 

For more details, please refer to Kempston Academy’s safeguarding policy (school website) 
and the Government document Keeping Children Safe in Education, 2021 
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
 

Roles and Responsibilities 
 

The Governing Body 

The governing body is responsible for monitoring this behaviour policy’s effectiveness 
and holding the headteacher to account for its implementation. 
 
The Headteacher 

The Headteacher  is responsible for reviewing and approving this behaviour policy. The 
headteacher will ensure that the school environment encourages positive behaviour and that 
staff deal effectively with poor behaviour. They will monitor how staff implement this policy to 
ensure rewards and sanctions are applied consistently. 
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Staff 

Staff are responsible for: 

 Implementing the behaviour policy and promoting the strategies within the 
student care model consistently 

 Modelling positive behaviour 

 Providing a personalised approach to the specific behavioural needs of individual 
students 

The senior leadership team will support staff in responding to behaviour incidents. 

Parents 

Parents are expected to: 

 Support their child in adhering to follow the expected behaviour at Kempston 
Academy.  

 Inform the school of any changes in circumstances that may affect their child’s 
behaviour 

 Discuss any behavioural concerns with key staff such as tutor or Head of Learning 
promptly  

 
Positive Classroom Management 
 
Teaching and support staff are responsible for setting the tone and context for positive 
behaviour within the classroom. 
 
They must: 

 Create and maintain a stimulating environment that encourages students to be 
engaged 

 Display the student code of conduct or their own classroom rules 
 Display the reward and sanction pyramids  
 Develop a positive relationship with students, which may include: 

 

1. Greeting students in the morning/at the start of lessons 
2. Establishing clear routines 
3. Communicating expectations of behaviour in ways other than verbally 
4. Highlighting and promoting good behaviour 
5. Concluding the day positively and starting the next day afresh 
6. Having a plan for dealing with low-level disruption 

The member of staff has asked for support and guidance from their department/ or 
pastoral team. 

Using the Curriculum to support positive behaviour  

We believe that a well - structured curriculum and positive learning environments contribute 
to good behaviour. Planning for the needs of individuals, the active involvement of students 
in their own learning and structured feedback all help to avoid alienation and disaffection, 
which often impact behaviour. It follows that all lessons should have clear learning 
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objectives, which are understood by all, and learning is differentiated to meet the needs of 
the range of ability. Positive marking and record keeping provides positive feedback to 
students and parents and is a strong signal that student’s efforts are valued and that 
academic progress matters. From this progress, staff can further motivate students by 
rewarding them for the character traits displayed in the classroom and when doing 
homework. 

Praise and Rewards 

Classroom Praise  

 
Staff must give praise to students in their classroom. This can be through verbal or written 
praise. Staff can praise students for positive behaviour or academic achievement. Staff are 
encouraged to verbally praise for any success they witness across the school site. Teaching 
staff are able to record positive behaviour through character points and the use of the 
whiteboard of ‘Kempston Achievers’ when in the classroom.  
 
The use of the ‘Kempston Achievers’ in lessons is to recognise and promote the students 
who are working positively. Staff are required to create a list of students who show high 
levels of aspirations or success with their learning. This list then will give a focus on positive 
learning and can be used for character points or weekly praise text messages sent home.  

Character points are record from SIMS centrally at the end of each lesson. The points range 
from 4 to 0. The points contribute to whole school praise and success for each student (see 
appendix B for praise pyramid).  

The reason for using the character points is linked to our work on Character Education in 
schools. Character Education is an important part of the Ofsted Framework for Personal 
Development. At Kempston Academy we promote Character Education through our four key 
Character words, Success, Collaboration, Aspiration and Nurture (SCAN). These four words 
were produced after extensive collaborative work with The Jubilee Centre for Virtues and 
Ethics at Birmingham University who worked with us to develop our approach to character 
education. By developing our students through these four character traits we aim to develop 
well rounded students who are resilient, confident and motivated learners and who take 
pride in all they do. Character is an integral part of our rewards system as we seek to 
positively promote students to reflect on and improve their character to maximise their 
potential both academically and non-academically.  

Positive behaviour will be rewarded with: 
 

 Character Awards Ceremony 
 Head of Learning Awards 
 Character badges 
 Positive Phone Call 
 Praise Text 
 Subject Specific Rewards 
 Verbal Praise 
 Character points  

A poster of rewards is on display in each classroom. See Appendix B 

 

 



 
BEHAVIOUR POLICY | 2021 

Non Negotiables  
 
Students are expected to follow simple non-negotiable behaviours by choosing to do the 
right thing; first time, every time. 
Choice and self-regulation are about enabling students to understand that they make a 
decision when they take an action. We want them to make the right choices, be aspirational 
and succeed both in school and outside. 
 
Make the right choice in preparing for school and: 

 Always arrive to school on time 
 Always wear the school uniform and wear it correctly 
 Always have the right equipment or kit 
 Always complete home learning and revision 

 
Make the right choice in school and: 

 Move quietly and quickly around the school to your lessons 
 Be where you should be when you should be 
 Listen to other students and staff 
 Value others by being polite 
 Show respect to one another and the school environment 
 Focus on your learning and support others to learn 
 Follow instructions; first time, every time 

 
 
 
Classroom Management of Behaviour.  
 
Sanctions 

All incidents of poor behaviour are logged on SIMS by the appropriate member of staff who 
then make contact with home. Staff must use this system of approach when interacting with 
students and their behaviour to ensure consistency.   

 

See appendix C 

 

Behaviour Sanction 

Whole School Low level issues 
Lack of equipment, incorrect 
uniform, late to school or lessons.  

Tutor to use SIMS dashboard or information from 
HOL’s to address. 

Actioned by Form tutor to contact 
home and record as 
communication on SIMS 
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B1 

Talking over teacher, low level 
disruption, preventing others from 
learning, calling out, minimal work 
completed.  

  Warning 1 – verbal and clear - 30 second script 
and some take up time.  

    Warning 2 – move seats within the room.  
 

Warning 3 – Stand outside the room for 
‘cool off’ –  Discuss students behaviour 
outside the classroom using scripts  

  
Actioned by classroom teacher 

B2 

No response to B1 warnings, 
continued disruptive behaviour, 
refusing to complete work, failure 
to complete/hand-in homework. A 
mobile phone used in a lesson 

15 minute resolution time with staff at the nearest 
time suitable for the staff member  

 A 1:1 resolution conversation and recording 
using google doc must be completed.  

Actioned by classroom teacher 

B3 

Continued no response to B3 or 
failure to attend B2 detention, 
internal truancy, rudeness to staff, 
verbal abuse of peer, refusal to 
follow instructions, dangerous 
behaviour.  
Failure to hand an mobile over to 
the teacher.  

  Student removed to Faculty removal. 

25 minute resolution time with staff at the nearest 
time suitable for the staff member  

A 1:1 resolution conversation and recording 
using google doc. 

On call can be used 

Actioned by classroom teacher, supported 
by HoF, communicated by email 

 

B4 

Failure to attend B3 detention, 
continued refusal to follow 
instructions, continued verbal 
abuse of a peer, vandalism of 
school property, inappropriate 
use of mobile phone, threatening 
behaviour towards peer, bullying 
(including cyber) 

 30-minute resolution time with HOL at the nearest 
time suitable for the staff member  

A 1:1 resolution conversation and recording 
using google doc. 

On call can be used 

 Internal Exclusion (Engagement room) 

  Reported to AHT, actioned by HOL, AHTs 
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B5 

Failure to complete B4 detention, 
failure to adhere to expectations 
in PSP, persistent bullying 
(including cyber), fighting, 
bringing the academy into 
disrepute, swearing at a staff 
member, threatening behaviour 
towards staff, theft, physical 
assault of a peer 

60 minute Pastoral Lead/SLT Detention. 
A 1:1 resolution conversation and 
recording using google doc 

On call can be used 

Internal Exclusion (Engagement room) 

Fixed Term Exclusion 

Reported by HOL to Engagement room/ AHTs 

Fixed term exclusion actioned by AHs 

  B6 

Failure to comply with PSP, 
possession of items that endanger 
the safety of others, persistent 
disruptive behaviour, violent 
behaviour towards a staff member, 
serious breach of Kempston’s 
behaviour policy 

Fixed Term 
Exclusion 
Permanent  

  
  

Reported to AHs, actioned by SLT 
  

 

In addition, students will need to; 

Refrain from behaving in a way that brings the school into disrepute This includes when the 
students are traveling to and from school. Sanctions may be applied where a student has 
misbehaved off-site when representing the school, such as on a school trip or sports 
event/fixture. The appropriate sanction will be given by HOL or SLT.   

Watch the video and use the powerpoint for SIMS for recording sanctions.  

Staff Behaviour Strategies  

Staff must model key behaviour strategies to effectively de-escalate a behaviour situation 
either in the classroom or around the school site.  The staff must model the key strategies 
below:   

 Showing care and concern by acknowledging unacceptable behaviour and 
requesting alternatives using negotiating and reasoning.  

 Staff to stay calm in the situation and how they communicate  
 Giving clear directions for students to stop.  
 Using the scripts when communicating with students 
 Reminding the student about rules and likely outcomes.  
 Removing an audience or taking vulnerable students to a safe place. 
 Making the environment safer by moving furniture and removing objects  
 Using positive guidance to escort students to somewhere less public. 
 Ensuring that colleagues know what is happening and call for support if required.  
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Student Support and Organisation 

 
The support for students at Kempston Academy is:  

 Classroom teachers  

 Tutors 

 Teaching Staff 

 Heads of Faculty (HOFs) 

 Heads of Learning (HOLs) 

 School Counsellor  

 On call support 

 Student Support Room  

 Engagement Room  

The pastoral system works together to ensure that students have access to support from all 
teaching staff in the school. There are some specialist pastoral provisions that HOLs and 
SLT work together on to ensure pastoral that support is individualised for each student.   

Student support room and the school counsellor work together to give a nurturing approach 
for the student with both emotional and learning requirements. Students can access the 
support through referral from HOLs in a set plan which is agreed with families.  

On call staff are used for high/extreme levels of behaviour shown in a teacher’s classroom or 
in faculty removal. The student is removed from the classroom and continues learning in the 
engagement room while information is gathered surrounding the behaviour.  

The engagement room is a space where students at risk of FTE, can work one-to-one on 
curriculum content with a member of staff. This is to enable staff to support the reintegration 
of the student back into lessons and avoid the loss of learning incurred when students are 
sent home. A FTE is only used in those cases where students remaining on site could cause 
further issues and is only in very serious circumstances.  

Behaviour Scripted Conversations 

The reason that scripts are used by all staff in the school are the following: 

 It gives a clear plan when interacting with the student that prevents any loss of 
dignity.  

 It is a positive intervention in no more than 30 seconds.,  

 The script can be used with all children  

 Students value this predictable approach by staff which ensures fairness and 
equality. 

 It is useful when teachers are under pressure as it gives consistency. 

Staff are to use scripted conversations to deal with classroom and whole school behaviour. 
The scripted conversations are designed in stages when dealing with students and to avoid 
any escalation of behaviour 

For examples see appendices D 

The restorative conversation when dealing with students with a google doc is designed to 
dispel any negative feelings before the next lesson. Each member of staff will need to 
complete the document to ensure that a consistent approach is being delivered each time 
across the school.  
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For examples see appendices E 

6th form – Post 16 studies 
 
KS5 Behaviour for Learning Policy There are separate and additional requirements to 
meet the needs of our KS5 (Post 16) students in year groups 12 and 13. The same 
ethos and values which underpin the rest of this behaviour policy apply equally to the 
KS5 policy.  
 
The KS5 policy is built on these six key principles: 
 1. Good attendance and punctuality  
 2. Meeting work deadlines  
 3. Work completed to the best of their ability 
 4. Positive Behaviour  
 5. Smart appearance  
 6. Successful independent study  
 
The learners are rewarded based on these principles via Celebration Assemblies, 
emails home and subject awards. There is also a structure to formal disciplinary 
action in relation to learners not meeting the Post-16 Expectations in relation to the 
six principles outlined above.  
Where a concern is raised by staff, the learner is given support by the Head of 
Learning and SLT. The concerns by staff are to recorded in the same manner on 
SIMS. This allows pastoral staff to monitor and track intervention.  If this issue 
persists then they enter a formal structure of disciplinary action which has three 
stages:   
 
Stage 1: Student to meet with Head of Learning Tutor, Head of Faculty (if appropriate) 
and Parents/Carers;  
 
Stage 2: A second meeting held with the learner, Head of Learning, Tutor, Head of 
Faculty (if appropriate) and Parents/Carers. In this instance the learner is placed upon 
report with specific requirements as to the matters needing to be addressed. 
 
Stage 3: Learner Contract meeting with Head of Learning and parents / carers. In this 
meeting it is made very clear to all involved that the targets agreed upon must be 
addressed with a clear timeframe and review. If the targets are met the learner will be 
taken off the contract. If the stage 3 contract has not been met, then the learner could 
be asked to leave P16.  
 
Communicating with Parents  

Communication for any conversation or restorative work with students outside of the 5 hours 
of teaching time, is vital to ensure a clear form of communication between Kempston 
Academy and families.   

School staff will endeavour to make contact with families to make them aware that their child 
will be staying later than the normal school hours. There is no guarantee that we will be able 
to reach parents in time. Our aim is to ensure that the consequence is delivered as close to 
the incident as possible to ensure this allows for a meaningful discussion and prevent 
reoccurrence.  

For any students that requires to work in the engagement hub, a member of the pastoral 
staff will make contact directly to explain the decision that has been made. For any fix term 
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exclusions, the assistant headteacher will contact parents / carers directly to advise them 
that a decision has been made exclude their daughter / son for a set time.  

Specialised Student Support  

The school recognises its legal duty under the Equality Act 2010 to prevent students with a 
protected characteristic from being at a disadvantage. Consequently, our approach to 
challenging behaviour may be differentiated to cater to the needs of the student.  

The school’s special educational needs co-ordinator and pastoral staff will evaluate a 
student who exhibits challenging behaviour to determine whether they have any underlying 
needs that are not currently being met.  

Where necessary, support and advice will also be sought from specialist teachers, an 
educational psychologist, medical practitioners and/or others, to identify or support specific 
needs. When acute needs are identified in a student, we will liaise with external agencies 
and plan support programmes for that child. We will work with parents to create the plan and 
review it on a regular basis. 

Student Transition 

Students will be inducted to the behaviour policy when they start at Kempston Academy and 
this will be reinforced thought the students learning. When students begin in Year 7 they will 
follow an induction programme that will involve the behaviour policy. During academic year 
students that join Kempston Academy will introduced to the behaviour policy through 
meetings with HOLs, students and their families before they start.  

To ensure that students are kept updated with the behaviour policy, the school will deliver 
the information through: 

 Assemblies  

 Tutor time  

 Displays in classrooms and tutor rooms 

 PHSE  

 Meetings with students and families   

 Website  

 Social Media.  

 

Staff Training - Professional Development 

Our staff are provided with training on managing behaviour from their induction process, 
Inset days and staff meetings across the academic year. The training is based on 
communication skills and developing an understanding of mutual respect in the following 
manner: 

 Staff and student interactions 
 Staff and staff interactions 
 Student and student interactions 

Training resources will made available to staff across the year and delivered in different 
formats. Staff are to use formats to upskill themselves in dealing with behaviour. The formats 
of delivery are  

 Modelling good practice 
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 Examples given to staff  

 Information shared with staff 

 Video other technical support.  

 External specialist to deliver bespoke training.  

 

External Teaching Staff  
 
If the school is required to employ external staff for covering teaching, it is key for 
information to be shared. These staff will complete a brief induction process on the 
behaviour policy. Staff will be given information on the following:  

 Bullying peer abuse including key terms  

 Positive Classroom Management 

 Praise and Rewards 

 Non-Negotiables  

 Classroom Management of Behaviour.  

 Staff Behaviour Strategies  

 Behaviour Scripted Conversations 

Physical Restraint (Use of Reasonable Force)  

Before using physical intervention, we take effective action to de-escalate and reduce risk 
through staff behaviour strategies with the students from trained staff.  

Physical intervention should only be used when there is no realistic alternative and for the 
shortest amount of time possible. A dynamic risk assessment or use the written risk 
assessment. Staff to think creatively about alternatives to physical intervention which may be 
effective. The paramount consideration is that the action is taken in the interest of the child 
and that it reduces rather than increases risk. Any response to challenging behaviour should 
be reasonable, proportionate and necessary. Physical intervention must only be in 

accordance with the following:   

 The member of staff should have good grounds for believing the child is in immediate 
danger of harming themselves or another person, in danger of seriously damaging 
property or not maintaining good order or discipline.  

 Only the minimum force necessary to prevent injury or damage should be applied. 
Every effort should be made to secure a minimum of two Team Teach trained 
members of staff present before applying the intervention.  

 Other staff can act as assistants or witnesses.  
 Once safe, the intervention should be relaxed to allow the child to regain self-control. 

Intervention should be an act of care and control, NOT punishment.  
 Physical intervention should not be used purely to force compliance with staff 

instructions when there is no immediate danger to people and property.   
 After the event, the intervention should be discussed with the child, if appropriate, 

and the parents at the earliest opportunity.  

Search and Confiscation 

Any search must have consent and conducted by a member of staff of the same sex as 
student and a presence of another member of staff. Staff should keep a record of any 
searches conducted on pupils and inform parents that a search has been carried out as 
soon as reasonably practicable.  

If a student fails to comply with a search, then they automatically fail the investigation they 
are a part of and the appropriate sanction will be given towards the student.  
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Any prohibited items found in students’ possession will be confiscated. These items 
will not be returned to pupils. We will also confiscate any item which is harmful or 
detrimental to the school. These items may not be returned to students after discussion 
with senior leaders and parents. 

Confiscation and screening students is conducted in line with the DfE’s latest guidance on 
searching, screening and confiscation. 

 

Other Kempston Academy Policies  

 

Please see the school website for the following documents and more information linked to 
the behaviour policy.  

 

Safeguarding policy  

Anti-Bulling policy  

E – Safety policy  

Mobile phone Policy   

 
  

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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Appendix A – Peer on Peer Abuse definitions 

Peer on peer abuse is most likely to include, but may not be limited to: 

• Bullying (including cyberbullying, prejudice-based and discriminatory 
bullying).  

• Abuse in intimate personal relationships between peers.  
• Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or 

otherwise causing physical harm (this may include an online element which 
facilitates, threatens and/or encourages physical abuse);  

• Sexual violence, such as rape, assault by penetration and sexual assault; 
(this may include an online element which facilitates, threatens and/or 
encourages sexual violence);  

• Sexual harassment, such as sexual comments, remarks, jokes and online 
sexual harassment, which may be standalone or part of a broader pattern of 
abuse;  

• Causing someone to engage in sexual activity without consent, such as 
forcing someone to strip, touch themselves sexually, or to engage in sexual 
activity with a third party;  

• Consensual and non-consensual sharing of nude and semi-nude images 
and/or videos13 (also known as sexting or youth produced sexual imagery);  

• Upskirting, which typically involves taking a picture under a person’s clothing 
without their permission, with the intention of viewing their genitals or buttocks 
to obtain sexual gratification, or cause the victim humiliation, distress or 
alarm; and  

• Initiation/hazing type violence and rituals (this could include activities 
involving harassment, abuse or humiliation used as a way of initiating a 
person into a group and may also include an online element). 
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Appendix B  - Kempston Academy Praise Pyramid   

 

 

Awards 

Ceremory-

Rewards at the 
end of  each 

school year for 
consistent 

outstanding 
contribution 
at Kempson 
Academy.  

Character Badges - Given 
to student when they have 
aquired enough 'Character 
points' to meet each level. 

HOl Awards - reward student 
for consistent outstanding 

work 

Subject Specific rewards - Teacher/HOF 
reward student for consistent 

outstanding work 

Praise text - Staff to give names when 
required for outstanding positive behaviour 

around school

Positive phone call - Any staff to make contact home 
to give priase for outstanding postive behaviour shown  

Character points - Staff to record the amount of points ranging 
from 1-4 on SIMS using evidence from Visual or vebral praise

Visual Praise - Given from teaching staff through the 'Kempston 
Achievers' board in lessons. This can be through making the right 

choice or working hard in lessons

Verbal Praise - Given from any member of staff for making the right 
choice. This can take place inside or outisde the clasrrom 

Staff to ensure that each lesson they 

give and record praise.  
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Appendix C – Process for staff  

Some extreme behaviours from 

students may require immediate 

attention of Assistant Head or sanctions 

below number 5. 

1 -Subject Teacher -

Verbal targets given during the lesson. Students reminded to make the right chioce and 
make the student aware if behaviour continues. Misbehavuoir recored on SIMS and 

contact to parents. Restoritive conversation and logged if required. No improvements 
refer to HOF (3)  

2- Form Tutor -

Verbal targets given during the tutor time Students reminded to make the right 
chioce and make the student aware if behaviour continues. Misbehavuoir 

recored on SIMS and contact to parents. Restoritive conversation and logged if 

required. No improvements refer to HOL (4) 

3- Referral to Head of Faculty -

Student on subject report with clear written targets. Student may be 
removed to another teachers class. Recorded on SIMS and contact 

home. If behaviour continues refer to HOL (4) 

4- Referral to Head of Learning -

Student on HOL report with clear written targets. Recorded 
on SIMS and contact home and meeting with family. If 

behaviour continues refer to external support or Assisant 
Head (5) 

5 -Referral to Assistant Head -

Intervention meeting with family. Specific targets 
and strategies given. Behaviour support plan 
given on a individual basis. Refer to deputy or 

Headteacher. (7)

6 - Senior Leadership -

Serious indcident or failure to improve 
meeting with family 

7 - Referal to 
Headteacher for decision 

on serious incident or 
failure to improve with a 

fix term exculsion. 

8 - Permanent Fix 
term exculsion with 
pending decisonst 

to be made through 
investigation. 

9-
Headteac
her/Gove

rnors 
discipline

10

At all times staff will work with 

students using the agreed school 

language and restorative support 

Some extreme behaviours from 

students may require immediate 

attention of Assistant Head or sanctions 

below number 5. 

10- 

Permanent 

Exclusions 
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Appendix D- 30 Second Scripted Conversations 

Late arrival to lesson  

You know that the time you have entered the room is not acceptable. The correct choice 
now is to sit here and show me how you can work correctly before you move to your normal 
seat. Thank you.   

Uniform/Phones 

I have noticed that you have…. a hoodie on/ missing a ……. Remember the non-negotiables 
and make the right choice by removing it and keeping it in your bag. Thank you 

I have noticed your mobile being used/on shown. Remember the non-negotiables and make 
the right choice by passing it to me. You know that the phone will be in reception. Thank you 

Warning one  

I’ve noticed that you are not ready to learn. Make the correct choice by…… reference 
previous good behaviour. Thank you.  

I know you can do this/. you can do better than this/ /thank you for listening 

I have reminded you of the expectations in this classroom and you need to start making the 
right choice and focus on the work set by working in that seat.  

Warning two  

I have noticed that you are…. talking to X and have not started your work. Remember to 
make the right choice to start working hard. Thank you 

I need to see you…. make the correct choice towards our standard of hard work and 
complete the work I have set for you. Thank you 

I’ve noticed you are… This has been your choice and it needs changing quickly like it was 
………. Thank you.  

Do you remember last…. when you…. That is who I need to see today by making the right 
choice. Thank you for listening. 

Removal outside of the room/faculty removal  

I think you need to stand outside. When outside you need to think about your return and the 
correct choices that need to happen about …………..  I will be out to speak with you in 1 
minute's time 

…… I have worked hard with you to keep you in the lesson. You need to make the right 
choice now and follow the faculty removal to ….. Class. I wish for the next lesson to be more 
positive.  
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Appendix E  - Restorative conversation in the Google doc  

Key questions from the google document for restorative conversations with students at 
social time or after school.  

 What’s happened?  

 What were you thinking when it happened?  

 How were you feeling?  

 How are you feeling now? 

 Who else has been affected?  

 What needs to happen to move forwards / put things right? 

 Agreed strategies, goals, targets with the student for the future 

 


