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 Introduction 

 

Our mission is to create a family of outstanding schools 

where every young person has the opportunity to participate 

in engaging active learning experiences and achieve excellent 

education outcomes in an inclusive and high performing 

school system. We welcome the initiative taken by Bedford Borough Council 

to look at the age ranges of schools and the proposal set out below shows 

how we intend to implement this to make a real difference to the secondary 

education offer in Kempston. 

 
From 1 November 2015, the Challenger Multi 
Academy Trust includes two academy schools within 
Bedford Borough:- Hastingsbury Business and 
Enterprise College, which has an age-range of 13 to 
19 (Years 9 to 13), and Robert Bruce Middle School, 
which has an age-range of 9 to 13 (Years 5 to 8). Both 
serve the Kempston and Bedford areas. These two 
schools are Kempston Challenger Academies. 
 
Our academies will be places of educational 
excellence.  We want to do what is best for all of our 
pupils, teachers, staff and parents.  Our aim is to see 
them achieve their full potential within a framework 
of challenge and support with strong governance and 
teaching excellence.  

 

Our vision is to build a collaborative 

partnership of schools that will 

provide outstanding educational 

provision, both inside and outside 

the classroom, through challenge 

and the promotion of excellence.  

We welcome pupils from all 

backgrounds and will work to provide them with a comprehensive range of learning opportunities 

that will be personalised and draw on the principles and practice of ‘Learning Outside the Classroom’ 

(LOtC) and models of Engaging Schools’.  Our key foci are on progress and partnership.  School 

improvement is also based on school-to-school support developed through a model of collaborative 

autonomy. 
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It is through clear leadership, 

service, creativity and high 

aspiration in our schools that 

we will inspire and embed 

core values in our pupils, staff 

and communities. 

The proposal for change 

below will be a vital element 

in securing improvement and success for the young 

people in our care as we develop the Multi Academy 

Trust.  

All schools within the Bedford 

Borough have been encouraged to 

review their age-range and consider 

moving from the current three-tier to 

a two-tier system, with one point of 

transfer at age 11. We have looked at 

this, as well as the particular 

circumstances for Hastingsbury and 

Robert Bruce. 

Bedford Borough Council has issued a consultation on the age range change called School structural 

consultation. This can be seen on the Bedford Borough Council website 

https://www.bedford.gov.uk. 

https://www.bedford.gov.uk/
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      Proposal 

 

That Hastingsbury Business and Enterprise College and 

Robert Bruce Middle School merge to become one 

Kempston Challenger Academy Trust school, based on the 

Hastingsbury site with provision from age 11 (Year 7) to age 

18/19 (Year 13). It is proposed that the changes are 

implemented in two phases: Robert Bruce Middle School relocating to the 

Hastingsbury site from September 2016; and, the merger with and age-range 

change, to Hastingsbury under a new school name, happening in September 

2017. 

What will these changes mean? 

 Merging Hastingsbury and Robert 

Bruce  as Kempston Challenger 

Academies into one school on a single 

site will create real opportunities for 

all pupils;  

 Pupils at Robert Bruce will be able to 

use specialist facilities at Hastingsbury 

as is appropriate to their age; 

 Whilst there are Year 5 and 6 pupils on 

site, they will have a discrete area of 

the school with a nurturing 

environment consistent with their age; 

 All pupils will automatically be part of the merged school from 2017. Therefore there  will be no 

need for pupils at Robert Bruce or Hastingsbury  to apply for a place at the merged  Kempston 

Challenger Academy Trust school; 

 The future of the Robert Bruce site is under consideration and the Challenger Trust is in 

discussion with the Department for Education and Bedford Borough Council regarding this. In 

the event of a disposal, the Trust would be looking for proceeds to be re-invested in facilities on 

the Hastingsbury site; 

 2016 will be the last year for Year 5 admissions into Robert Bruce; 

 From 1 September 2017, Robert Bruce middle will cease to exist as a separate organisation and 

will merge with Hastingsbury under the banner of the Kempston Challenger Academies as part 

of The Challenger Multi Academy Trust. The merged school will have a new name and identity. 
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 For the academic year 2017 -2018 the merged Kempston Challenger 

Academy Trust school will serve the age range 10 – 18, years 6 to 13; 

 From 1 September 2018 onwards the merged Kempston Challenger 

Academy Trust school will serve the age range 11 -18, Years 7 -13. 
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   What will be the benefits? 

 

 Pupils will only move school 

once at age 11;  

 Within the national curriculum 

we can ensure that there are no 

gaps in what the pupils are 

taught; 

 Whole school planning which can map the progress of 

curriculum subjects all the way to Year 11 and into the 

Sixth Form thus ensuring the foundations built lower 

down the school are carried through allowing all 

children to continue working in an environment that 

completes their  education from  11 -18  in one setting; 

 A pupil will be in a single school for longer,  meaning 

that staff, pupils and families will have more time to 

work in partnership together; 

 Pupils in Years 7 and 8 will have greater access to 

specialist teachers; 

 There will be higher-quality and better- informed 

advice and guidance for GCSE options because staff will 

have known pupils for longer;  

 Support, where pupils need it, can be planned 

cohesively across the full age range; 

 There will be staff continuity and accountability for the 

standards achieved by pupils at Key Stage 3 and Key 

Stage 4; 

 It will help with the recruitment of staff as the age-

range will be more consistent with schools nationally; 

 There will be economies of scale and greater 

opportunities being on one site; 
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 Why change the age-range? 

 
 
With the different 
arrangements across 
the Borough we have 
a system that: 
 

 Is confusing for parents. 
 

 Dwindling numbers of middle schools 
nationally means it is difficult to recruit 
because of limited career options. 
 

 Teachers are no longer trained for the 
middle years. 
 

 With transfer at 11, the same school will 
be able to deliver the whole of KS3 and 
KS4 and be accountable for progress 
from KS2. 
 

 Transition points will match the end of 
national curriculum key stages and be in 
line with 95% of the country. 
 

It has already been noted that current 
educational provision in the Borough is 
something of a patchwork. The following 
examples illustrate that notion: 
 

 Biddenham Upper School started 
accepting students into Year 7, from 
Great Denham Primary School, from 
September 2015. 

 

 Queens Park Academy is now designated 
as a Primary School as is the former 
Livingstone Lower School. 

 

 Goldington Academy, Goldington Green 

Academy and The Hills Academy have 

already begun a process of consultation 

with a view to providing 

primary/secondary education in that 

area. 
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Whilst the three-tier system of education has served the pupils and families 
of Bedfordshire very well for the past 40 years, changes at local and national 
level mean that this system is now an exception, rather than a rule. At its 
height of popularity in the 1980s, there were over 1400 Middle Schools in 
England. As of September 2015, there are just 147 left in 17 out of 150 Local 
Authorities, the largest number being found in the combined totals of 

Bedford Borough and Central Bedfordshire. At least 95% of children nationally are being educated in 
a two-tier system and teacher training colleges no longer provide courses for middle years teachers.  
All teachers are now trained as either Primary or Secondary specialists 

 
You are invited to meetings as part of this consultation – please see the attached schedule. 
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1. When will these changes come into effect?  
 
If the Academy Trust decides to change the age-range, and this is endorsed 

by any bodies that need to ratify the proposal, the following will apply: 

 
2. How will a single school be created? 

If the proposal proceeds, the merger of the Kempston Challenger Academies will be achieved by 

Robert Bruce Middle school becoming part of Hastingsbury Business and Enterprise College 

which will then be a secondary school and renamed. The legal process for bringing about the 

single school will be in line with Department for Education guidance and regulations. Robert 

Bruce will cease to be a separate school and Hastingsbury will be the continuing school as a 

Kempston Challenger Academy.  The Challenger Multi Academy Trust will remain as the employer 

of staff working within the merged school. It is anticipated that if approved, the merger will take 

effect from 1 September 2017. It is intended that staff working at Robert Bruce when the merger 

takes place will remain working in the Kempston Challenger Academies. 

3. Numbers on Roll – changes from September 2017 onwards  

Date Year 5 Year 6 Year 7 Year 8 Year 9 Year 

10  

Year 

11 

Year 

12 

Year 

13 

TOTA

L 

Sep 2015 60 60 70 70 100 160 160 120 90 890 

Sep 2016 60 60 60 70 120 120 160 120 90 860 

Sep 2017  60 180  60* 180 120 120 120 90 930 

Sep 2018   180 180 180 180 120 120 90 1050 

Sep 2019   180 180 180 180 180 120 90 1110 

 *in year applications will be particularly welcomed into this year group 

Blue – RBMS 
Pink – Hastingsbury/merged school 
Orange – post 16 

From Action 

September 2016  Robert Bruce Middle school will relocate to the Hastingsbury site 

September 2017  The two schools will merge with all pupils having a place in the 
Kempston Challenger Academy merged school.  

 Pupils from Year 8 in Robert Bruce will automatically move through 
into Year 9 in the Kempston Challenger Academy merged school. 

 Year 9 intake via admissions process from other schools 

 There will be no Year 5 intake 

September 2017  The  Kempston Challenger Academy merged school will accept new 
Year 7 students from other schools and new Year 9 students. 
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Transitions into merged school (Sixth form not shown below) 
 

Current year 

November  

2015 

2016 2017 2018 2019 2020 2021 2022 

Year 4 – apply 

to join Year 5 

at Robert 

Bruce Middle 

School 

Join Year 5 at 

RB on 

Hastingsbury 

site 

Year 6 at 

merged 

school  

Year 7 at 

merged 

school 

Joined by 

new Year 

7 intake 

Year 8 at 

merged 

school 

Year 9 at 

merged 

school 

Year 10 at 

merged 

school 

Year 11 at 

merged 

school  

Year 5 at RB 

 

Year 6 at RB 

on 

Hastingsbury 

site 

Year 7 at 

merged 

school 

Joined by 

new Year 

7 intake 

Year 8 at 

merged 

school 

Year 9 at 

merged 

school 

 

Year 10 at 

merged 

school 

Year 11 at 

merged 

school  

 

Year 6 at RB 

 

Year 7 at RB 

on 

Hastingsbury 

site 

Year 8 at 

merged 

school 

Year 9 at 

merged 

school 

Joined by 

new Year 

9 intake 

Year 10 at 

merged 

school 

Year 11 at 

merged 

school  

  

Year 7 at RB 

 

Year 8 at RB 

on 

Hastingsbury 

site 

 

Year 9 at 

merged 

school 

Joined by 

new Year 

9 intake 

Year 10 at 

merged 

school 

Year 11 at 

merged 

school  

   

Year 8 apply to 

join Year 9 at 

Hastingsbury 

Join Year 9 at 

Hastingsbury 

Year 10 at 

merged 

school 

Year 11 at 

merged 

school 

 

    

For September 2016 Year 8’s at all schools including Robert Bruce will need to apply for a place at 

Hastingsbury. All other Robert Bruce students will transfer to the Hastingsbury site and will 

automatically become part of the Kempston Challenger Academy Trust merged school in September 

2017.  
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4. Accommodation and the curriculum experience for our younger pupils? 

New accommodation is currently being built on the Hastingsbury site which 

will provide bespoke accommodation for the relocated Year 5 and Year 6 

pupils. Each of these Year groups will have two classrooms that are specifically 

designed for them and will act as the children’s ‘home base’ for the majority of the week. There will 

be a strong focus on the core curriculum: Reading; Writing; Spelling, Punctuation & Grammar and 

Mathematics. This will be enhanced and developed by a cross-curricular approach using 

programmes such as 'The International Primary Curriculum'. Programmes such as this weave 

together the knowledge and skills identified in the New National Curriculum and present the 

learning in topics which are engaging and fire the enthusiasm of students. Students will have the 

opportunity to study: Art, History, Geography, ICT, Music, PE, RE, Science, Society, Technology and  

International Studies, many taught by specialist teachers using the wider range of resources 

available in a secondary school environment.  

 

Time will be built into the school terms to ensure students have a wide range of experiences 

including: outdoor learning, learning from and with local and national commercial partners, 

international links and an extended curriculum available to all. All learning experiences will be taught 

using a range of techniques, but first and foremost it is our intention to develop the skills of 

resilience, collaboration, independence, tolerance and confidence to ensure students can play a full 

part in the community of which they are a part. 

A designated play space will also be built that only Year 5 and 6 can access. Lunchtimes will be at a 

different time to the rest of the school and breakfast and after school clubs will be available. 

The Hastingsbury school site will also be remodelled to provide discrete Tutor base provision for 

Year 7 and 8 pupils.  
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We are excited by the proposition of younger pupils sharing the same site as 

older pupils. This will provide many educational opportunities where the older 

pupils can support the younger ones in a variety of different ways including: 

peer mentoring, paired reading, additional classroom support in subjects such 

as Mathematics and Science, sports coaching and practice, extracurricular 

performing arts experiences and a variety of other opportunities. 

5. Curriculum 

We believe that every one of our 

pupils can succeed and the merged 

Kempston Challenger Academies 

will provide the environment to 

nurture this success. The Challenger 

Multi Academy Trust curriculum 

aims to ensure that all children and 

young people in our academies 

develop the attributes, knowledge 

and skills they will need to flourish 

in life, learning and work. 

The knowledge, skills and attributes learners will develop will allow them to demonstrate four key 

capacities – to be successful learners, confident individuals, responsible citizens and effective 

contributors.  

The curriculum includes all of the experiences, which are planned for children and young people 

throughout their education. These experiences are grouped into four categories.  

 Curriculum areas and subjects - The curriculum areas are the organisers for setting out the 

experiences and outcomes. Each area contributes to the four capacities.  

 Interdisciplinary learning  - How the curriculum should include space for learning beyond 

subject boundaries.  

 Ethos and life of the Academy - The starting point for learning is a positive ethos and climate of 

respect and trust based upon shared values across the community.  

 Opportunities for personal achievement - Pupils need opportunities for achievements both in 

the classroom and beyond, giving them a sense of satisfaction and building motivation, 

resilience and confidence.  
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We believe that every pupil has a valuable contribution to make whether they 

are academically gifted and talented, focused on a particular path in the world 

of work or need extra support and guidance to achieve their potential. This is 

why at KS4 we will provide a core curriculum of English, Maths, Double 

Science, PE and PSHE for all, together with a variety of other subjects as 

options to suit pupils of all abilities and aspirations with courses currently ranging from Modern 

Foreign Languages, the Humanities, Triple Sciences, to Design Technology, Expressive Arts and Sport. 

As well as an Alternative curriculum pathway for some, in which we take the time to reinforce the 

core skills with additional English and maths, we will also provide a number of vocational courses in 

partnership with Bedford College in motor vehicle mechanics, construction, hair and beauty and 

catering.  

We will also be aiming to be pioneers in curriculum innovation by introducing new courses such as 

the The Design Engineer Construct Curriculum. This course is aimed at a generation of tech savvy 

young learners, who need support to grasp the application of pure subjects and how they relate to 

solving some of the world’s greatest challenges in sustainable living. We want to encourage a home-

grown bank of bright young things who recognise and aspire to be part of it. Thanks to the 

extraordinary support of industry leaders, professional bodies and progressive universities, Design 

Engineer Construct! delivers an inspiring programme that is up to date and in demand by the very 

people who will employ our children. Our curriculum offer is enhanced by our focus on the 

Challenger Diploma, which 

recognises and celebrates skills 

and experiences outside the 

classroom through a wide 

range of extra and co-

curricular opportunities. 

All of our pupils will go onto 

further education or training in 

Year 12 and 13 where the sky 

is the limit and where we have 

course pathways for everyone 

whether they want to progress 

to a top university, become an 

engineer, architect, mechanic, 

solicitor, retail assistant or a 

‘dragon’ of the business world. 



Page | 14 

 

6. How will school admissions be managed? 

Currently, our admissions are managed by the Local Authority (Bedford 

Borough). Places are allocated based on the admissions criteria, which take 

into account various factors such as catchment area, whether there are 

siblings at the school or whether the child is ‘looked after’. The admissions criteria will need to 

change for the Kempston Challenger Academy Trust merged school and the proposed admission 

arrangements are shown in an appendix at the back of this consultation document. These are also 

being consulted upon and we welcome your views. 

 
7. What are the arrangements for the consultation process? 

The purpose of the consultation 
is to seek views of pupils, 
parents and the wider 
community about the proposals 
being put forward. This will 
allow the Academy Trust to 
make a fully-informed decision 
as to whether to make a 
recommendation to the 
Secretary of State to go ahead 
with the proposals outlined in 
this document. It also provides 
a time where you can ask 
questions about the proposals 
or make alternative 
suggestions. 

 
You can take part and have your say in the following ways: 
 

 By completing the response form within this consultation document 

 Completing the same form via the Hastingsbury or Robert Bruce website 
www.hastingsbury.beds.sch.uk or www.robertbruce.beds.sch.uk 

 By email - consultation@hastingsbury.beds.sch.uk or consultation@robertbruce.beds.sch.uk  
 

The consultation will run for six weeks from Monday 7th December 2015 to 12 noon on Friday 29th 
January 2016. 
 
We are specifically consulting the following groups, and would encourage anyone interested to read 
through this proposal document and give us your views: 

http://www.robertbruce.beds.sch.uk/
mailto:consultation@hastingsbury.beds.sch.uk
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 Kempston Town Council 

 Bedford Borough Council 

 Students 

 Parents of every registered pupil at the schools 

 Parents of potential pupils in our catchment area and in Early Years provision 

 Staff who work at the schools 

 Our local communities and our current site users 

 All other schools within Bedford Borough 

 The Church of England and Roman Catholic Dioceses 

 Anyone else who has an interest in the proposal   
 
Once the consultation process is completed at the end of this term, the Academy Trust for the 
schools will meet to consider the responses and to answer queries that have been raised about 
particular issues. It will then publish a Consultation Report on the schools’ websites. 
 
The Academy Trust will then decide whether or not it proceeds with the proposal.  
 
Other schools in Bedford Borough are conducting similar consultations. For information about other 

schools please visit the Council’s website. 
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Event Timescale 

Consultation process 7 December 2015 – noon 29 January 2016 

Consultation Events: 

 

 

16 December 2015: Robert Bruce School Hall 15.30-16.30 

(parents) 

 16 December 2015: Hastingsbury School Hall 1800-2000 

(parents and wider community) 

Parents and prospective parents are welcome to attend 

either event; they do not have to go to the one where their 

child attends. 

4 January 2016 - staff 

Analysis of responses and 

preparation of Consultation Report 

Early February 2016 

If the Academy Trust decide to 

proceed, proposals will be submitted 

to the Education Funding Agency 

(EFA) for consideration and then final 

approval by the Secretary of State 

March 2016 

Decision by Secretary of State via the 

Regional Schools Commissioner 

Anticipated June 2015 

Robert Bruce Middle school relocates 

to the Hastingsbury site 

1 September 2016 

Final Implementation of Proposals 1 September 2017 
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CONSULTATION ON PROPOSAL TO MERGE HASTINGSBURY BUSINESS AND ENTERPRISE COLLEGE 
AND ROBERT BRUCE MIDDLE SCHOOL INTO ONE, KEMPSTON CHALLENGER ACADEMY TRUST 
SCHOOL BASED ON THE HASTINGSBURY SITE WITH PROVISION FROM AGE 11(YEAR 7) TO AGE 
18/19 (YEAR 13), WITH  ROBERT BRUCE MIDDLE SCHOOL RELOCATING TO THE HASTINGSBURY SITE 
FROM SEPTEMBER 2016, AND THE MERGER AND AGE RANGE CHANGES HAPPENING IN 
SEPTEMBER 2017 
 
Please take the time to read our Consultation document and complete this questionnaire. Your 
feedback is important to us. Please email completed questionnaires to: 
consultation@hastingsbury.beds.sch.uk; consultation@robertbruce.beds.sch.uk; hand in at the 
school offices at either Robert Bruce Middle School or Hastingsbury Business and Enterprise College 
or send by post to:    
 
Stephen Chamberlain, Chief Executive Officer, Challenger Multi Academy Trust,  c/o Hastingsbury 
Business and Enterprise College, Hill Rise, Kempston, Bedford MK42 7EB 
 
Or enter your feedback via the schools’ websites www.hastingsbury.beds.sch.uk or 
www.robertbruce.beds.sch.uk 
 
All responses must be received by noon on Friday 29th January 2016 please. 
 

 

mailto:consultation@hastingsbury.beds.sch.uk
mailto:consultation@robertbruce.beds.sch.uk
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  PROPOSAL 
 
 
Should Hastingsbury Business and Enterprise College and Robert Bruce Middle School merge to 

become one Kempston Challenger Academy Trust school, based on the Hastingsbury site with 

provision from age 11(Year 7) to age 18/19 (Year 13) with Robert Bruce Middle School relocating 

to the Hastingsbury site from September 2016, and the merger and age range changes happening 

in September 2017? 

(Tick the box you agree with) 
 

Yes Do not know No 

   

  

Comment (please give any comments or suggestions you may have including any alternative 
proposals you wish to put forward here) 
 

 

Admission arrangements for the Merged Kempston Challenger Academy Trust School (please give 
any comments you may have 
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Please tell us who you are. 
We intend to analyse responses according to stakeholder group. 
Please tick all the boxes that apply in the list below.    

Parent of a student(s) currently attending the school 

 Member of the Governing Body at the school 

 Member of staff who works at the school 

 Parent of a child in local Early Years provision  

 Governor, including Headteacher, at a neighbouring school 

 Member of the local community 

 Representative of the Local Authority 

 Representative of a Diocese 

 Other (please specify) ……………………………………………………………………………. 

 

1. We will respect any desire to remain anonymous (no one will be publicly identified in the report 

on the consultation) but if you are content for us to know your name (or names if this is a joint 

response), please enter it/them here: ………..……………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………………………………………… 

 
2. If you would like us to send you a copy of the final consultation report, please provide an email 

address here: ………………………………………………………………………………………………………………………………. 

 

………………………………………………………………………………………………………………………………………………………  
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Appendix 1 

Kempston Challenger Academies (Hastingsbury Business and Enterprise College) Proposed 
Admissions Criteria for 2017  
 
General Principles 
 
Kempston Challenger Academies comprise Hastingsbury Business and Enterprise College and 
Robert Bruce Middle School, both of which will be merged by September 2017 to form a 
single academy with a new name. The merged academy will be an 11-19 mixed 
comprehensive school, the only secondary school for this age group in the town of Kempston. 
The proposed admissions arrangements are conditional upon the Secretary of State approving the 
changes set out in the Consultation document. The academy is sponsored by The Challenger Multi 
Academy Trust (CMAT) whose mission is to create a federation of outstanding schools where every 
young person has the opportunity to participate in engaging and active learning experiences and 
achieve excellent education outcomes in an inclusive and high performing school system. 

CMAT academies will be places of educational excellence.  We want to do what is best for all of 
our pupils, teachers, staff and parents.  Our aim is to see them achieve their full potential within a 
framework of challenge and support with strong governance and teaching excellence.  

Our vision is to build a collaborative partnership of schools that will provide outstanding 
educational provision both in and outside the classroom through challenge and the promotion of 
excellence.  We welcome pupils from all backgrounds and do not have any specific aptitude 
requirements.  We will work to provide all our pupils with a comprehensive range of learning 
opportunities that will be personalised and draw on the principles and practice of ‘Learning 
Outside the Classroom’ (LOtC) and models of Engaging Schools’.  Our key foci are on progress and 
partnership.   

The main principle of admission to Kempston Challenger Academy is to maintain the character of 
the school as a comprehensive school, providing for the needs of young persons within the 11-19 
age range, who live in Kempston (urban and rural), Bedford and surrounding areas. There is no 
guarantee of a place for pupils living close to the school, but we aspire to be the school of choice for all 
Kempston residents. Places are allocated through the normal application procedure. 

Admission to our academy is free. 

The academy participates in the Local Authority co-ordinated scheme and all deadlines within that 
should be adhered to by applicants. 

Students are admitted to the academy at two different entry points either at the age of 11+ (Year 
7) or 13+ (Year 9) without reference to ability or aptitude. There are different arrangements for 
admission into year 12. 
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The published admission number (PAN) for September 2017 will be: 

 120 pupils into Year 7  

 110 pupils into Year 9 

The published admission number for September 2018 will be: 

 120 pupils into Year 7 

 120 pupils into Year 9 

The published admission number in September 2019 will be: 

 180 pupils into Year 7 as a single point of entry. 

If the number of applications for places exceeds the number of places available, the following 
criteria will be applied, in the order set out below, to decide which students to admit. 

1. All “Looked after” children or children who were previously “looked after” (see definitions)  

2. In the event that the merger has not been completed by September 2017, children attending 
Robert Bruce Middle School on the Hastingsbury site. 

3. Children who have siblings in Robert Bruce Middle School (In the event that the merger has 
not been completed by September 2017) or Hastingsbury Business and Enterprise College at 
the time they are admitted to the school. 

4. Children of staff at Robert Bruce Middle School or Hastingsbury Business and Enterprise 
College (Kempston Challenger Academies) 
a) where the member of staff has been employed at the school for two or more years at the 
time at which the application for admission to the school is made, and/or  

b) the member of staff is recruited to fill a vacant post for which there is a demonstrable skill 
shortage   

5. Other students who currently attend any of the following schools in Kempston: Daubeney 
Academy, Bedford Road Primary (designate), Balliol Primary (designate), Kempston Rural 
Primary (designate), Camestone Primary (designate), Springfield Primary (designate).  

6. Other students. 
 
Tiebreaker 
 
If applying these criteria results in there being more children within any of the above categories than 
the number of available places, the tie break will be the distance the pupil lives from the school, 
measured in a straight line, using the Local Authority’s computerised mapping system, with those 
living closer to the school receiving the higher priority.  The distances will be measured from the 
address point of the pupil’s home to the main entrance of the academy (Hastingsbury Business and 
Enterprise College) off Hill Rise.  Priority will not be given within each criterion to children who meet 
other criteria.  Where there is one remaining place available but the next measured distance is 
shared equally by more than one applicant, the place will be allocated by lot supervised by an 
independent person. Where there is one remaining place available and the next child to be 
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considered for admission is one of a multiple birth group, all multiple birth siblings will be admitted 
even if this exceeds the PAN. 

Special Educational Needs/Fair Access Protocol 

Students who either have a statement of Special Educational Needs/Education Health and Care Plan 
that names the academy or are identified through the Fair Access protocol will be admitted even if it 
is full. 
 
Procedure 

Information about the application process will be given to all students in Bedford Borough schools 
in September 2016 by their current school.  Parents can also apply using the on-line application 
procedure for the Local Authority in which they live (see details in the booklet). When completed, 
the form must be returned by the date specified on the application form. 

The allocation of places will take place after this deadline. Places are allocated by the academy on 
an equal preference basis as explained in the Bedford Borough Council school transfer booklet. 
Parents will be notified on the National Offer day in March 2017, by the Local Authority in which 
they live, of whether their application has been successful.  

Appeals 

If you are not offered a place at our academy you have the right to appeal to an independent 
panel. The decision of the Appeals Panel will be binding. Details of how to exercise this right will be 
included in the notification letter from the local authority following either the coordinated 
admissions process or applications for casual admission. 

In Year Admissions 

Whilst admission will normally be into Years 7 and 9 or into Year 12, students may be admitted to 
Years 8, 10 and 11 where there are vacancies. The above criteria will apply in these circumstances.  

Requests for admission into other year groups should be made to the school on the In-Year 
application form. The form is available from the school or Local Authority and can also be 
downloaded from the Local Authority website. 

Waiting list 

Parents not offered a place are kept on a waiting list to be re-allocated if places become available. 
The waiting list for places in Years 7 and 9 will be maintained until the end of the Autumn term 
following the normal admission date of Years 7 and 9 students; parents wishing to remain on the 
waiting list beyond this point need to notify the Local Authority in writing not later than December 
31st.  Waiting lists for other year groups will be kept until the end of the term in which the place has 
been requested. 

If your child is attending an independent school or a school outside Bedford Borough, please contact 
the school for further information.  

Admission Outside Normal Age Group 
 
In exceptional circumstances the Academy will consider agreeing to the admission of a child to a 
year group other than is applicable to their chronological age.  This may be appropriate, for example, 
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where premature birth has led to children falling into a year group other than would have been the 
case had they been carried to full term.  Similarly, where decisions to allow out of age group 
education have been taken by previous schools it will normally be appropriate for children to remain 
with their established year group.  Other circumstances will be considered on their merits and in all 
cases decisions will be taken in the best interests of the child.  
 
All such requests should be made directly to the academy at the time of application including any 
supporting evidence.  If they are made as part of the coordinated admissions process the application 
form should also be completed and submitted to the local authority.  If the request is approved the 
application will be processed in the normal way.  Applications outside that process will be 
considered as casual admissions. 
 
If a request is denied a place may be offered in the age-appropriate year group. 
 
Admission into year 12 

General Principles 

We aim to offer a range of academic and vocational qualifications to our Sixth Form students. 
Course options are available to students of all abilities. Certain course pathways have a minimum 
grade GCSE entry requirement. Our policy is to ensure that students accepted into the Sixth Form 
can be placed on appropriate courses where they are likely to succeed. For this reason we ask all 
applicants to attend a meeting with our Sixth Form staff to discuss the most suitable courses.  N.B. 
This is not an interview to determine whether a place can be offered, which (subject to achieving 
minimum entry requirements) will be decided according to the oversubscription criteria below 
Further details of our Sixth Form courses can be found in our Sixth Form Prospectus. Meeting the 
requirements of any course is no guarantee that the applicant will automatically be offered a 
place on his or her preferred choices. 

All existing Hastingsbury Business and Enterprise students will be encouraged to apply for the Sixth 
Form at the merged school. Students already on roll may transfer to year 12 provided they meet the 
minimum academic entry requirements (see below) which are the same for external applicants.  
Internal students will be advised on their choice of courses during Year 11.   

We also accept applications from students wishing to transfer from another school.  

The Published Admission Number (PAN) for external students into year 12 is 20. 

The entry requirements are the same for internal and external applicants. All students must meet the 
minimum entry requirements which are: 
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Suggested 
Pathway 

Description of course options GCSE grades 

4 A Levels over 
2 years 

Three or four Linear A Levels over two years. 

  

Minimum of 5 GCSE passes at  

A*-B from at least 4 different subjects.  

Including grade B or above in English and 
Maths  

3 A Levels 

OR 

Combination of  

A Level and 

Level 3 

Vocational 
courses 

A combination of Linear A Level subjects 
with either BTEC or OCR Cambridge 
Technicals qualification.  

  

In this category you will typically study four 
or three subjects at ‘A Level’ or Level 3 
equivalent in Year 12 and three ‘A 
Levels/Level 3 equivalent subjects in Year 13. 

Minimum of 5  GCSE passes at  A*-C from at 
least  4 different  subjects  

  

Including grade C or above in English and 
Maths  

 

Level 3 

Vocational 
courses only 

In this category you will select a combination 
of either BTEC or OCR Cambridge Technical 
Level 3 qualifications.  

  

Minimum of 4 GCSE passes at  

A*-C from at least  4 different subjects  

  

Including grade C/D or in English and Maths  

One Year Level 
2 course 

In this category you will study for one year 
and gain qualifications which will allow you 
to access Advanced courses or move on to 
employment. 

Minimum of 2 GCSE grades at grade D, the 
rest below D 

  

Opportunity to re sit GCSE English & Maths 

Each subject has specific entry criteria you must meet, in addition to the minimum entry 
requirements, in order to be accepted on the course. Details of these are shown in the Sixth Form 
Prospectus. Provisional offers of a place in the sixth-form will be subject to confirmation in the light 
of examination results in relevant subjects 

We might exceed our Admissions number if the preferred courses of study are not oversubscribed 
and the external applicants have met the relevant entry requirements.  

Internal and external candidates should apply by the appropriate date stated in the current Sixth 
Form prospectus to enable the academy to plan courses effectively. 

The Academy reserves the right to withdraw under-subscribed courses. 

Where a particular course is oversubscribed and we cannot run a parallel group the places will be 
offered to those candidates who have the better grades at GCSE (or equivalent) or subject specific 
requirements. This will form a major part of the discussion referred to above to determine the most 
appropriate course for an individual. We will offer alternative courses to any student affected by this 
criterion. 
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Procedure 

If the number of external applications for Year 12 places does not exceed the minimum published 
admission number then all applications will be accepted, subject to meeting the relevant entry 
requirements. 

If the number of external applications exceeds the number of places available the following criteria 
will be applied, in the order set out below, to decide which students to admit. 

1. All “Looked after” children or children who were previously “looked after” (see definitions)  
 

2. Children who have siblings at Hastingsbury Business and Enterprise College or Robert Bruce 
Middle School (Kempston Challenger Academies) at the time they are admitted to the 
school.  

 
3. Children of staff at Hastingsbury Business and Enterprise College or Robert Bruce Middle 

School. (Kempston Challenger Academies): 
 

a) where the member of staff has been employed at the school for two or more years at 
the time at which the application for admission to the school is made, and/or  

 
b) the member of staff is recruited to fill a vacant post for which there is a demonstrable 

skill shortage. 

 
4. Other students. 
 
Tie Breaker 

For external applications If there are fewer places available than external applicants, priority will be 
given to those who: 

 have the better grades at GCSE (or equivalent) in relation to subject specific requirements. 
 

Students not offered a place are kept on a waiting list which has been prioritised according to the 
admissions criteria published above. Places will be allocated if they become available. The waiting 
list will be maintained until 31 October 2017. 

Procedure 

The Sixth Form prospectus and application forms for candidates are available from our Academy 
reception or via our website. Completed application forms must be returned to the Sixth Form 
Student Support Manager at the merged academy by the deadline date specified in the information 
leaflet.  

Applicants will be invited to take part in a course choice discussion.  

Provisional offers will be made over the course of the spring and summer terms.  Applicants should 
notify the Academy as soon as they receive their results and if the minimum entry requirements 
have been met the place will be confirmed. Where a student has not met the minimum entrance 
requirements but has specific aptitudes and/or talents, a personalised timetable may, in certain 
circumstances, be available 
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Casual Admissions 
 
Any requests for admission will be considered on their merits subject to the availability of places on 
the desired course(s).  Applicants will not normally be admitted unless the Academy is satisfied that 
the student has a reasonable chance of success taking into account their prior experience and the 
proportion of the curriculum that will have been missed. 

Right to Appeal 

When an application is unsuccessful for either an internal or external applicant there is an automatic 
right of appeal to an Independent Appeal Panel. This appeal can be made either by the student or by 
the parent or jointly. In the event of both student and parent making an appeal for a place in the 
School’s sixth form, the appeals will be heard at the same time and will be treated as a single appeal, 
as required under the School Admission Appeals Code. Information on appeals will be notified in 
writing to unsuccessful students and their parents. 

Definitions 

“Looked after” children 

A “looked after” child is a child who is (a) in the care of the local authority, or (b) being provided with 
accommodation by a local authority in the exercise of their social services functions (see Section 
22(1) of the Children Act 1989). 

Previously “looked after” children 

A previously “looked after” child is one who immediately after being “looked after” became subject 
to an adoption, residence, or special guardianship order. An “adoption order” is an order under 
section 46 of the Adoption and Children Act 2002. A “residence order” is an order settling the 
arrangements to be made as to the person with whom the child is to live under section 8 of the 
Children Act 1989. Section 14A of the Children Act 1989 defines a “special guardianship order” as 
an order appointing one or more individuals to be a child’s special guardian (or special guardians). 

A pupil’s home address 

A pupil’s home address will be regarded as the address of the parents/carer with parental 
responsibility with whom the child normally lives. This will not normally include grandparents, aunts 
or uncles. Where a child spends time with parents/carers at more than one address, the address 
used to allocate a school place will be the one at which the student is ordinarily resident and where 
the child spends the majority of the school week (Mondays to Fridays) including nights. Proof of the 
home address can be required - this will be checked against original official documentation, e.g. 
council tax bill, a recent utility bill (gas, electricity or water), child benefit annual statement or family 
tax credit information. .  If any of these documents cannot be supplied because of a house move 
then one of the following must be provided:  

 Confirmation that the house purchase is legally binding (a solicitor’s letter to confirm 
completion will be sufficient) 

 Formal tenancy agreement showing that parent will be resident at the proposed 
address for at least 12 months. 
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Sibling 

A sibling refers to a brother or sister, half brother or sister, adopted brother or sister, step brother 
or sister or the child of the parent/carer’s partner, and in every case, the child should be living at the 
same address. The sibling must be in the school at the time of application and be likely to remain in 
the school at the proposed date of admission. 
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